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Date:  Friday, 22/09/2023
Time: 1.30pm
To: Committee Members
At: Held virtually using MS Teams 
Subject: AWERB Operations Committee

Attendees: Martin Vinnell (Chair) (MV), Kate Tansley (KT), Debs Flack (DF), Pilar Browne (PB), Chris Brown (CB), Tracey Butcher (TB), Julie Glide (JG), Sam Jameson (SJ), Rue Jones-Green (RJG), Sophie Kimpton (SK), Fallon Miller (FM), Matthew Nolan (MN), Amelia Phillips (AP), Natalie Sanders (NS), Keith Savill (KS), Martin Rice (MR), Sally-Ann Thomas (ST), Karl Wilson (KW), Colin Windle (CW) 

Apologies: Maggie Gentry (MG), Maggie Dinsdale (MD), Nicola Goodwin (NG), Mary Ann Haskings (MH), Jo Keeley (JK), Sophie Wildman (SW), Nick Dean (ND), Alan Graham (AG), Jeleana Dutton (JD), Selina Ballantyne (SB), Lisa Luke (LL), Holly Bloy (HB), Gemini Chu (GC), Michiel Plugge (MP), Adam Pullen (AP), Denise Scotland (DS), Rebecca Westwood (RW), Emma Friel-Blanchard (EFB)


Minutes: Claudia Cheadle

Mentioned within text: Helen Cooper (HC)

1. Minutes
Minutes from the last meeting were agreed.

2. Matters Arising
There was a query from the matters arising from the July meeting and whether there was a follow up on the schedule 1 training and assessing having to be performed by UBS Staff. It was agreed that anyone that had been a technician and was trained can do Schedule 1. An email to users and NACWOs will be sent to explain this.

There was an update on the meeting with Charles River regarding receipt of maloccluded mice and the health concerns around this, (AP) will summarise and email the committee. (AP) will also send an informal letter raising concerns to the NVS at Charles River.

3. Establishment Licence Holder Report/Update
 (KT) passed on a thank you from (MG) for all UBS efforts with the Home Office audit. The feedback was positive around the open engagement of everyone that they spoke to. The standard areas of concern are already being dealt with. These are the trapped tails and auto watering.

An amendment to the Establishment Licence to add a perfusion room in CAF has been completed and an amendment to add AMB Level 4 germ-free areas which was inspected during the audit are, awaiting approval.

There was a query over what to do with the comments the inspectors made as they were being shown around. It was agreed that the named people could come up with a list for (MG). Nothing should be actioned until the letter has been received from the Home Office.

4. What is happening in your unit?

a) What is happening with animals in your unit?
Health concern recording on MCMS was discussed with regards to non-procedural harms. The majority recorded these as sub-threshold. (MAH) will be consulted to capture information on non-procedural harms differentiating from procedure related, to the Home Office. AMB would value training on how to enter this into MCMS.
A working group are creating a procedural policy that the researchers will need to agree with.

The latest health screen for Mira has been returned and it is all clear. The environment outside the facility has also been tested, and no pinworm eggs were found. 

b) What is happening with staff in your unit?
We are currently advertising for staff and using lots of agency staff. There was a conversation about whether we are close to being able to have bank staff again. We will have bank staff as soon as we are able.

It is (CB) last AOC meeting today and thanks were given to him for his contribution over the years.

(AG) has been going out to our local higher education colleges and has recently been to the College of West Anglia. There was a positive response, and they are keen to send work experience students during October and February half term. Managers were encouraged to email (AG) if they can take on work experience students (JG) had a positive experience and will contact (AG) to express an interest.

c) What is happening with researchers in your unit?
Colony Management Group is doing well. In June Transnetyx did a presentation about genetic monitoring and knowing the background strains of animals. The recording of this can be found on Moodle. Transnetyx will be talking to the group about the microbiome in October.
There is now a Colony Management area on the website Colony Management Group | University Biomedical Services (UBS) (cam.ac.uk). Please encourage seniors and technicians to attend.

5. Overview of RCA’s and SC18’s
We are behind on RCA’s but are catching up quickly. Thank you to everyone for your engagement in the process. Licence Managers are happy to be sent a reminder if you haven’t heard from them.

There have been 56 SC18’s in the last month.
The commonalities of those have been five tumour-related incidents, five weight loss-related, four compound related. Five different lumps other than tumours, six microchip incidents, two seizures and two hind limb paralysis.


6. Non-regulated Procedures
NR2023/47 Weberling- 
Source, amount and duration of funding for this project.  Has your funding been peer reviewed and if so, by whom?
(DF) asked if funding of 25k is sufficient for cage costs. (PA) explained that female mice are humanely killed and E2 embryos harvested from the transport box so no cost to the facility was expected. 
Please give details of accommodation in which the animal(s) will be kept:
Please amend this to no accommodation required.
Species, number, sex and strain of animal(s): 
100 plugged will be used for sequencing, with regards to ‘consecutive timepoints from embryonic day E0.5-E6.5’. (KT) asked why an additional 100 were required. Could they be bred in-house using stud males and order in females to avoid the stress of transportation as some may be re-absorbed by travelling at this stage of gestation?

7. Biofacility Infrastructure
Innes have three large projects coming up. These include the ventilation noise on the lower floor for which quotes have come through and the work has been approved but there is a delay, possibly with Equans.  There will also be some aesthetic work in the animal holding rooms downstairs and changes made in the marmoset kitchen. Funding has been approved and the first meeting was held last week looking at the scope of works and arranging quotes. All the tender documents to go out in the very near future. This will be 18 weeks of disruptions. The Equans contract is continuing to cause issues and there was a conversation around this. (CW) is meeting with Equans weekly to discuss the works list to try and make progress.  All issues should be flagged upwards.

8. Health and Safety (RA’s, COSHH)
Thank you to everybody who has responded to safety visits. The next safety visits for all the facilities are planned for the next academic year.

There was a reminder that if you know of accidents, incidents or near misses, especially rodent bites, make sure that AssessNET online accident and incident reporting is completed with as much information as possible.

9. Training and Competencies
(PB) and (HC) went to the UTG trainers’ day last week and there were some interesting talks (PB) will distribute the PowerPoints.
There is still confusion about when to apply for funding from us and when the facilities need to pay for the courses. (PB) will send an email out to clarify this.
There was a query about when the Train the Trainer and Assessors courses would be face to face rather than online. This is still to be confirmed.

10. Any other business
a. Some poster templates have been developed in publisher, now with all the correct Cambridge colour schemes and placement of the logos. It is really easy to edit, and you can move text boxes around. If anyone has a poster idea, (RJG) is very happy to help them. (RJG) can also get any posters printed if needed.
b. (SK) and (RJG) will be doing some more drop ins and are going to the Gleeson next week.
c. (RJG) went to the Agenda Fest last week and is optimistic there will be some good prizes for running a 3Rs competition which is in the very early stages of planning.
d. The 3Rs inquiry list has been a good success, (RJG) will do a fortnightly bulletin that would include information on any webinars coming up for the following week and anything 3Rs appropriate.
e. The IAT Congress 24 CPD application forms went out a few weeks ago with a closing date of the 13th of October. If you or your staff are interested in attending, could you make sure the forms are completed and sent in by the deadline? Poster attendance will have a 50% reduction in cost while presentation provides 100%.


Date of next meeting: Friday 20th October, Greenwich House, Group 3 
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