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	Agenda

	Date
	
	Friday, 20/01/2023

	Time
	
	1.30pm

	To
	
	Committee Members

	At
	
	
Greenwich House
	Subject
	
	AWERB Operations Committee
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Attendees: Martin Vinnell (Chair), Polly Attlesey, Selina Ballantyne, Holly Bloy, Chris Brown, Pilar Browne, Tracey Butcher, Gemini Chu, Maggie Dinsdale, Jeleana Dutton, Debs Flack, Maggie Gentry, Julie Glide, Nicola Goodwin, Alan Graham, Mary Ann Haskings, Sam Jameson, Rue Jones-Green, Jo Keeley, Sophie Kimpton, Fallon Miller, Matthew Nolan, Amelia Phillips, Michiel Plugge, Adam Pullen, Natalie Sanders, Keith Savill, Denise Scotland, Kate Tansley, Sally-Anne Thomas, Rebecca Westwood, Sophie Wildman, Karl Wilson, Colin Windle, Lisa Wright, Martin Rice, Emma Friel-Blanchard,

Apologies: 

1. Minutes

2. Matters arising

3. Establishment Licence Holder Report/Update
ASRU, Licencing, HOLTIF, ASPeL

4. What is happening in your unit? 
Management and operation processes; new work, external contracts; finance.
A) What is happening with animals in your unit? (Good/Bad/Cute and Ugly!)
3Rs; improvements you have made, refinements, food, water, acclimatisation, breeding, health monitoring
B) What is happening with staff in your unit?
Staffing movement, training and competencies, anything else? 
C) What is happening with researchers in your unit?
Surgery, animals, science

5. Overview of RCA’s and SC18’s 
Welfare, re-training, lessons learnt

6. Non-regulated procedures
Overview, sharing opportunities, approval
NR2022-116 Sevgili
NR2023-03 Crisp
N22023-06 Bejar
[bookmark: _GoBack]NR2023 -07 Warner
7. Biofacility Infrastructure
Planned works/improvements, required works/improvements, Infrastructure and equipment

8. Health and Safety (RA’s, COSHH)
Anything in units, PAT testing, Servicing and Service Contracts, Schedule 1 rooms

9. Training and competencies
PIL, IAT, DOPs, re-training

10. Any other business
Publications of interest:
· Aggression in group-housed male mice
· Getting a handle on rat familiarization
· IV Training Poster Final Dec 2022

Date of next meeting: Friday 17th February 2023
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