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Sub-Dept. of Animal Behaviour (Zoology) 
High Street, Madingley
Cambridge, CB23 8AA
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Thursday 17th September, 2020 at 2.30pm via Zoom

Present: Howard Baylis (Chair), Elia Benito-Guitierrez, Alan Graham, Jo Keeley (NVS), Liz MacRae,  Elizabeth MacRae,  Emília Santos, James Herbert-Read,  Rachel Miller, Ian Goldstone

Apologies: Eric Miska, Diane Pearce, Nigel Hall, Maggie Dinsdale (NACWO),  


University Biomedical Services User Committee – Zoology

1. Minutes
The Minutes of the meeting held 9 January, 2020 were approved.


2. Matters Arising
Howard Baylis reported that there had been an access and keys issue but that had been dealt with 


3. Chair’s Report

Report on Facilities Operations and Management Committee:
The Chair reported on discussions at UBS FOM on communications in response to user feedback that communication did not always appear to function effectively.

User committees are an important mechanism by which users can feed back into UBS FOM and thence into management and strategic structures including UBSG.

A new section has been established on the WWW site at www.ubs.admin.cam.ac.uk/resaerchers. This should be disseminated to all users. Any access problems should be referred to Anne-Marie Farmer.

It was intended to hold a termly briefing for all users. Further details were awaited.

Costs. In recognition of the challenging environment for users UBS would restrain prices increases to the rate of inflation this year. 

Finances. All of UBS has been hard hit by the pandemic, however some private income was mitigating the financial position. 
Madingley had a deficit of approx. £46K reported in April 2020 an improvement on the previous figures.
Restarting research. Zoology had completed Test 1 for all buildings on the Madingley site and liaised with ED to reopen buildings. Access to the site was available for all users through Zoology. The committee confirmed that thus far access had been unproblematic. 
UBS facilities were reopened with appropriate OPs. No problems had been reported. 

Contingency planning. UBS was currently making contingency plans for any new Covid-19 related restrictions.


4. Facilities Manager’s Report

Staffing 
Conner Dall accepted the grade 2 post at Madingley and started in February. Michael Howard from S3 joined Madingley on an ADTP (apprenticeship programme) at the end of January this year. He was on the programme for 3 months before being offered a bank staff job. He has completed all aspects of training in husbandry for cichlids and corvids. He is still currently with us due to staff sickness being a problem. 

Occupancy
All work completed for AMB with the rederivation programme so we currently have no mice in the facility. 
Cichlids Room 5 – Currently have 23 tanks in this room.
              Room 6 – 9 small tanks under Eric Miska
                                  2 large tanks for Berta Verd who is under Ben Stevenson
Corvids Unfortunately we have lost 3 Eurasian Jays this year due to old age and 1 rook. We currently have a total of 35 birds across the aviaries. 
Equipment 
The AC1400 cage wash is now up and running. 

Health and Safety
Minor accident in unit over a weekend where a member of staff came off a safety steps. Incident report filled in and RA written for ladder use.

Non-regulated work
There is a new system now for non-regulated work where they have to go through the AWERB committee instead of Howard putting his signature on them. The NACWO (UBS) will give a reference number to any that have been approved. They will now have to be reviewed every 12 months and cannot run for three years as before. 


5. Named Veterinary Surgeon Report
Report was previously circulated

6. Named Information and Compliance Officer Report 
Report was previously circulated


7. User Reports

Fish
Returned the sticklebacks to the wild after approval at the start of lockdown.  The cichlids are well. Some electric fish remain in the facility.

Amphioxus
Amphioxus are doing well but they were unable to breed this year. We lost the eggs of a few animals we collected from the wild, due to the restricted access to the facility during the lockdown. The rest of the population did not build up their gonads and those that did were infertile. 
I have a collaborator in Exeter who runs into similar problems when using natural sea water collected form the Plymouth area, which is the same we are using for our amphioxus. He is also working with invertebrates, like us, in his case annelids. He is now running the facility on artificial sea water and the annelids are behaving normally, so I have decided to adopt the same strategy. Our water does not show any signs of contaminants, but it was the same for my collaborator. There must be human activity-derived pollutants that routine kits do not detect. The only way to know is to test how they would adapt to the more controlled environment that artificial sea water provides.
Help from facilities management would be needed to implement this strategy, by providing space an access for a high capacity RO water system and mixers.


Corvid Group
The birds are generally doing well and we will start the annual health checks from 21st Sept. It was necessary to euthanise three birds in the last few months primarily due to ageing. We have several students ready to return to conducting research in October and are awaiting non-regulated procedure application approvals before commencing. When asked for feedback on the lockdown, we requested that, if at all possible, we may retain some minimal access to the birds for the purposes of continued training and habituation should another strict lockdown occur. 


8. The 3R’s
Report was previously circulated


9.  AOB
none


10. Dates of next meeting - Thursday 4 January 2021
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