	
	Minutes



	
   [image: ]




	



Monday 8th January 2024, 13:30, MS Teams

Attendees – Sarah Howlett (Chair), Keith Savill, Sam Jameson, Julie Soffe, Amelia Phillips, Sally-Anne Thomas, Karl Wilson, Xian Yu, Nisha Kuzhuppilly Ramakrishnan, Ryan Asby, Eva Carrillo Felez, Adiba Khan, Wei Li, D.S Fernandez Twinn, Christian Coffaro, Denise Scotland, Evelina Sliauteryte, Erika Rasijeff, Olga Sauchanka, Christine Riches, Emmy Erskine, Mary Ann Haskings,  Jamie Matthews, Linsey Porter, Farah Siddiqi, Robert Orvis, Laura Dearden, Lais Vales Mennitti, Murray Clarke, Mark Campbell, Karen Balch, Daniel Munoz Espin, James, Dean, Lisa Luke, Frank Reimann, Debra Rimmington, Sarah Grocott, Undine-Sophie Deumer, Juan Li, Daniel Hart, Dee Hawkes, Ann Traher, Ionel Sandovici, Maria T Bejar, Lorraine Holland, Kim Evans, Hannah Mannering, Ana Vujic, Katherine Vickers, G Giotopoulos, David Harrison, Crisy Rowley, Kim Evans, Crisy Rowley, Olga Sauchanka, Daniel Trajkovski, Jonathon Papworth, JMASM Constancia, Adam Pullen, Joshua Kaggie, A Crosby

Minutes – Leah-May Birch

Mentioned – Hattie Kendrick-Thomas, Paul Haskings, Laura Smith, Emma Friel-Blanchard


University Biomedical Services User Committee

1. Minutes

The minutes for the last meeting held on the 13th September 2023 were all accepted. 

2. Matters Arising
SH mentioned the Tamoxifen guidelines that was mentioned at the last meeting and the circulation regarding this. AP confirmed that these guidelines are ready and have been uploaded to the UBS website for people to view.
SH next brought up the additional C02 cabinets. SAT shared that this task is still with maintenance however due to their large workload, it has caused a slight delay however this is still planning on taking place. 
General risk assessments was next discussed by SH. SAT confirmed that these have been working well and if anyone has anything to enquire about etc. to reach out to SAT. 
The cleaning up after working was briefly mentioned next. SAT confirmed that the cleaning has improved. 
SH highlighted the importance of good communication and to help each other wherever possible to help with the jobs that occur and to help create good guidelines with issues like dehydration and strains that are specific to certain strains.
SH mentioned the positive outcome of September’s audits. SAT shared that the Home Office Audit took place as planned and added that not much feedback or actions had been fed back which is positive.
SH discussed the UBS Newsletter that was mentioned in the previous meeting minutes and the use of marker pens for marking mice. SH added that the new marker pens that are being used are very effective and recommended them as they can make identifying mice visually very easy. Black mice still cause an issue when using these markers but other options for the black mice are being looked into. SH discussed with the group that any ideas or comments people have, are recommended to share these via the newsletter as it can be beneficial for others. 
3. Chairs Report – Sarah Howlett

SH shared that she was unable to attend the FOM’s meeting in September however mentioned a few things that were listed in the meeting minutes. The first one was the roadmaps. The University has to think long term and SH encouraged groups to look and think ahead and talk ahead of time if the group knows if there is to be an increase of mice and need for cages/equipment etc.

SH next discussed the transparency of charges. KW added that there was a request for the costing to be broken down more and more information provided on the individual costs. 

SH also shared with the group the sad passing of Nick Mudd, a senior technician on Level 2 between Christmas and New Year and wanted the group to be made aware of this and to bear with level 2 while they work and change things around in regards to seniors and how they plan to move forward after this sad loss. SAT extended her thanks from herself and level 2 for all the lovely wishes they have received. 

4. Facility Managers Update – Sally-Anne Thomas and Julie Soffe

Sally-Anne Thomas:
SAT shared that recruitment levels for level 2 has improved and that the temp to perm roles via the agencies have been really successful and have had a few permanent positions filled. SAT added that they are still advertising these roles via the normal routes for all grades however the most recent advert for grade 2 technicians had no suitable applicants to interview so having these options is very beneficial. 

SAT added that in terms of staffing on level 2, it is fine at the moment in regards to junior technicians and 2 x senior technician positions have been advertised. 

SAT discussed with the group that the occupancy has dropped which was expected due to the relocation of one of the groups to another facility. Due to the low occupancy, it has allowed level 2 to push forward on the light dark cycle room. There is a meeting planned in the next few weeks regarding this space and what to do with it. Workload for things like reviewing study plans is still high currently, with just under 400 study plans being reviewed since September 2023. SAT added that there are just over 200 active studies currently and the team have completed just under 1600 tasks since September too. 

SAT discussed that since the last meeting, there has been a change of meeting name from the Dehydration Working Group. This has now been changed to the Automated Drinking Water Working Group as this gives the whole of AMB the option to look at all things to do with provision of water, rather than just the problems with dehydration.

SAT next briefly mentioned the recent inspection that was carried out by the Environment Agency for the use of the sealed source which is housed on level 2. SAT shared that this went really well and extended her thanks to Emma Friel-Blanchard for her help with this which made it a really successful visit. 

SAT went over a few general admin updates. SAT discussed with the group that Laura Smith has been added to the PEL as NACWO and is covering rooms 2.08, 2.09 and 2.04 as well as a few other procedural rooms too. Emma Friel-Blanchard has had a slight change to her role as Deputy Biofacility Manager. Emma is still managing surgery but is also assisting Fallon Miller with the collaborative work with AstraZeneca across AMB. 

SAT briefly shared the planned power outage at AMB occurring on the 9th January and the 16th January with the generator being turned on at 7am and returning to mains at 12pm. Any concerns or issues regarding this, speak to SAT and JS. 

SAT lastly sent her thanks to the level 2 team. Due to large number of inductions that are completed on level 2, the level 2 team created an additional document with commonly asked questions that are asked after the induction has taken place. This is circulated to all new users and has shown to be beneficial to all. This document is to be circulated with the minutes for other users to have a look at. 

Julie Soffe:
JS is to send the reports after this meeting. JS sent her thanks to Level 4 for getting tasks sent in in good time, this made the managing of the workload very smooth over the Christmas period. 

JS shared an update on the building works on Level 4. The transgenic team have moved into 4.16 after the successful works. The new germ free facility is partially completed and the team moved in in October 2023. The building works for 4.07 is ongoing with a completion date of April 2024 and with this, space documents are going to be reviewed by management. 

JS briefly updated the group that Hattie Kendrick-Thomas is a NACWO in the animal holding rooms on level 4.

JS shared an update regarding the study plans on MCMS. NACWO’s have now been added to the facility contacts and these are to be used as the contacts in case of absence.

JS briefly mentioned that a new play pen has been ordered for the rats on level 0 and are currently looking at certain things to get that up and running. 

JS added that Level 0 had a workplace safety inspection on the 13th December. Report has been sent through and there are a few areas to work on but no major concerns have been highlighted. 

5. Named Veterinary Surgeon Report – Jo Keeley, Michiel Plugge, Amelia Philips, Sophie Kimpton

AP shared that the NVS report has been circulated. The health statuses for Level 0, 2 and 4 hasn’t changed. AP added that the AZ barrier on Level 4 will operate as the same health status as Level 2. 

SH mentioned the Klebsiella risk that could have occurred on Level 2. AP confirmed that the room was locked down, been cleaned, depopulated and samples and tests have been taken which so far show that it has been contained. 

AP reminded the group about the breeding protocols and that animals shouldn’t be moved between mild and moderate breeding protocols. If an animal has a certain breeding protocol, it stays as that. 

AP added that there were a few comments from the Home Office regarding the audit, one being keep alive requests. These need to be reviewed by the NVS and NACWO before being submitted. AP added that email contact is the best way for contact however if you are unable to get them to respond, phone calls are to be used.

AP briefly discussed the hock issue in NSG mice, the Home Office have said that this is an expected adverse effect. Wording is being drafted for the licence amendments, which is being managed by the licence managers. 

AP discussed how it is now return of procedures and reminded the group that Mary Ann Haskings and Debs Flack are always available in regards to any queries. AP shared a document which shows that MCMS now has a feature that saves it automatically when you make a health concern when procedure linked. This document has already been circulated. AP added that it is the PPL holder’s final decision about whether a health concern is procedure linked or not. SH added that feedback can be provided on the next meeting regarding this document and how helpful it has been. 

AP shared that Inotiv is the new health screening provider. The health screening strategies will be reviewed once the transitioning period is complete. 

AP added that there is a new glass and sharps hazards training available on Moodle and asked the group to complete this training where possible. The information and link for this will be on the NVS report. 

FR shared that some of the entries had been filled in incorrectly on MCMS. SAT added for any errors spotted, to highlight to the levels so this can be reviewed and corrected where needed. AP discussed the importance of highlighting where improvements are to be made as this improves the system overall. SAT quickly added that the document that AP shared previously regarding the new feature on MCMS, should have been attached to this meetings invite and was associated to the NVS report. This is to be re-circulated to everyone after this meeting. 

6. Named Information Officer Report – Debs Flack

Debs Flack was unavailable but SH briefly mentioned the Camfest, and if anyone is wanting to take part, to get in contact. SH also mentioned the researcher newsletter and highlighted the importance of it and how useful it is. 

7. User Reports

Nothing shared.

8. The 3R’s

SH discussed the self-assessment tool which she has signed herself up for it. No other comments were shared. 


9. AOB

LL shared some information regarding training and assessing on behalf of the training centre. LL asked the group to send over how many people are within each user group so the training centre can work out how many trainers and assessors are needed. LL also added that any training can be carried out by anyone who has been signed of as competent for that task except from schedule 1. Assessments can be completed by anyone who has completed the assessor’s course. There are spaces available for this course, so if anyone is interested, reach out to the training team. LL shared that if anyone needs support, to reach out to your facility directors and NACWO’S first and if help is needed by the training centre, ask for this through the facility directors and NACWO’s. LL also mentioned that there are a few competency re-assessments happening and LL reminded the group to get these booked in as early as possible.  FR asked the question on training that nobody has ever done and nobody being competent enough to action. LL shared that generally an NVS would oversee this or an experienced assessor would in order to sign it off but by working together, this can be completed. SG questioned the SOP’s and if one expires, how does this get re-endorsed. LL shared that if there are any changes to the SOP, everyone would need be retrained however if it’s one that has expired or a one off, this gets delivered as and when. 

DR had a question for the Level 2 and 4 NACWO’s regarding the return of procedure numbers and she shared that there were quite a lot of mice that didn’t have any severity limit assigned to them after tasked to be culled even though on the task bar the actual severity limits threshold was there but isn’t being added by the technicians. SAT added that the technicians should be adding this on the database so will be reminded of this and will be revisited often to reduce the occurrence of the missing data.

[bookmark: _GoBack]HM raised the question about recycling at AMB and the cardboard that is left outside the animal rooms. HM raised the idea of having one central bin per level for the cardboard to go down to stores in. 
IS shared that since November 2023, on Level 2, there have been issues with litters dying and asked whether there has been any vibrations which might has caused this. KW asked if some dates can be submitted so this can be looked at however there are vibration monitors across the building and haven’t seen anything that has triggered them regarding building work. KW also added that there has been very little building work since November 2023 but specific dates can be looked at. SH suggested that this may have to be something that is sorted externally.
FR questioned how AZ Level 4 Barrier is the same health status as Level 2. KW confirmed that there are 2 completely separate barriers, different entrances and exits, different goods in and out etc. 


The meeting was closed and the next meeting date is yet to be confirmed.
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