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Present: Sarah Howlett (Chair), Julie Soffe, Keith Savill, Karl Wilson, Sam Jameson, Evelina Sliauteryte, Delia Hawkes, Luis Fernando Cobar Zelaya, Sally-Anne Thomas, George Giotopoulos, Laura Smith, Mary Ann Haskings, James Harrison, Helen Cooper, Alan White, Anthony Coll, Daniel Hart, Christine Riches, Lorraine Holland, Farah Siddiqi, Km Evans, Xian Yu, Victoria Lacey, Michiel Plugge, Denise Scotland, Eileen Fisher, Emily McCord, Amelia Phillips, Matteo Mastantuoni, Emma Firel-Blanchard, Georgia Wilkinson, Nick Schaum, Pilar Browne, Hannah Mannering, Roz Mason, Nick Dean, Morgane Colom, Helle F Jorgensen, Murray Clarke, Judhell Manasala, Nisha Kuzhuppily Ramakrishnan, Nick Lumley, Wei Li, Fallon Miller, Gustavo Alviter Raymundo
Apologies: 
Minutes: Claudia Cheadle

University Biomedical Services User Committee – AMB

Minutes
There was a question about how everyone is finding the light/dark room conversion. It is now in use, and everyone is happy so far.
The minutes from the meeting on 20/10/25 were agreed.


Chair’s Report – (From the Facilities Operations and Management Committee)
Sarah Howlett (SH) thanked George Giotopoulos (GG) who stood in at the Facilities Operations and Management Committee (FOM) meeting.
SH mentioned that the things that came out of the FOM meeting that are relevant to this meeting will be discussed further down the agenda. These are the use of the germ-free facility and a training issue.


Facility Managers Report.
The reports were circulated prior to the meeting.

i) Staffing
Adam Pullen (AdP) left at the end of last year, so Julie Soffe (JS) is manager and NACWO for the germ-free unit.
ii) Occupancy
iii) Equipment – new/needed/problems etc.
iv) Health, Safety and Security
On Level 0, sometimes the genetically modified (GM) risk assessments are being received, and they are out of date. It is felt a process is needed. There was a conversation around adding them to the colony management dashboard on MCMS. It was agreed that as some of the information may be confidential, it would be up to the colony manager to upload them themselves. The colony manager would need to go on to their colony page, click on the edit button and there is a section that says upload documents. Upload the document there and click save. JS will add it as an item to check how this is going will be added to the next meeting. If there are any issues in the meantime email JS.

On Level 2 there have been some recent changes on waste disposal. There is now Standard Operating procedure (SOP) number 499 for disposal of carcinogens, Tamoxifen etc. When a study plan is submitted relating to those substances you will be contacted with instructions on how to dispose of the waste.
An SOP is being written for disposal of waste for imported research that contains animal by products. There has been a change because of import requirements. People submitting any IV 58 applications will be supported on a case-by-case basis.

Action: JS to add an item to the agenda for the next meeting to check how adding the GM risk assessments to MCMS is going.

v) General Administrative Update
There was a query whether there would be an induction into room 0.18 on Level 0. Everything is set up to move over once SH study is finished.

Study plans are being submitted with errors and missing information. Please could researchers be mindful that the information is correct before it is submitted. These will be sent back to researchers to be corrected if errors are found. Please also ensure that study plans are submitted with time to be reviewed. There have been instances where study plans are submitted on a Friday afternoon for the study to start on Monday morning. Allow for a turnaround of 10 working days.
There was a conversation around communication. It is felt that changes to policies or how plans should be structured haven’t always been communicated with researchers. 
Please ensure information from these meetings is disseminated to your teams.
There is a draft template for how to submit a study plan. This is mainly focused on surgery, but it can be made so it is also applicable to non-surgery related study plans. Emma Friel-Blanchard (EFB) will send it to Laura Smith for input (LS) so it isn’t so surgery focussed.
It was requested that the study plan template be made available on MCMS. Mary Ann Haskings (MAH) said it will be added to the Moodle page with the other guides. 

There was a reminder to take note of the waste bin signage. There is an issue where people are not looking at the signage when using the bins in the Level 1 staffroom. The cleaners are currently having to take things out of the bins to transfer them to the correct bins.

On Level 4 there have been some great results from the electroporation rounds that have been done. Two new researchers have approached showing interest in further work. Denise Scotland (DS) has contacts of researchers that have already used it and are happy to provide feedback of their experiences with it to other researchers. Please contact DS if you are interested in making mouse models.
There was a conversation around why electroporation would be used. It seems to be more efficient at providing the desired results. It is cheaper than other methods and uses less mice. 
The Transgenic facility can also offer a timed mating service and can support timed mating on a black 6 background.

There has been a discussion at University Biomedical Services Governance and Strategy committee (UBSGS) regarding updating the roadmap for germ free and CL3. Germ free has some users currently so meetings will be set up with them to plan their future usage. CL3 has not been used for nearly three years. 
An email has been sent out regarding CL3 and an email will soon be sent regarding germ free to find out views on future usage. A draft report will be submitted to UBSGS in March. The process is unable to be made any quicker as there is the need to make sure all information is captured. If researchers need CL3 in the next few years, please contact Keith Savill (KS) and Karl Wilson (KW). 


Action: EFB to send study plan template to LS for input so it isn’t so surgery   focussed.
	        MAH to put the study plan template on Moodle.

vi) Report from AWERB Operations Committee

Named Veterinary Surgeon Report (NVS)
The report was circulated prior to the meeting. 

There was a reminder that humane endpoints are endpoints and are set after a discussion with the project licence holder after they have been approved by the Home Office. They are set points that animals need to be killed. Any actions to avoid reaching that endpoint needs to happen in advance of that endpoint. 
If the humane endpoint is exceeded, then Project Licence (PPL) authority has been breached, and the animal needs to be killed, and a Standard Condition 18 report filed.
Keep alive requests are for unexpected endpoints and exceptional circumstances where something couldn’t be predicted. This is not covered in the PPL.
The form to keep an animal alive is the same as the Standard Condition 18 form. Please do not submit a keep alive request until you have approval from your Named Animal Care and Welfare Officer (NACWO) and NVS. Advice on this can be found on the University Biomedical Services (UBS) and Home Office websites. There are guidance notes with the Standard Condition 18 form on the UBS website.

Health screening has previously used a sentinel animal with necropsy screens resulting in loss of life. The possibility of using filter paper instead of a living creature is being explored. Updates will be provided as this progresses.
This was mentioned in the 3Rs newsletter which sometimes includes other items of interest.

Regarding the Chilomastix situation, room 208 has had its restrictions released. A couple more checks are due 3 months post release of the room and updates will be given once these have been completed.
Please be reminded of barrier security and ask if there are any questions about how to maintain the barrier.


Welcome to Zoe who is now an NVS on the Establishment Licence (PEL)
Named Information Officer Report & 3Rs Report
The report was circulated prior to the meeting.
The link to the 3Rs newsletter can be found in the report.
The Cambridge Festival family weekend is coming up on 28th and 29th March. Volunteers would be welcome if anyone can spare any time over that weekend to come along and talk about the science and animal care and welfare that we do.


User Matters
No matters.

Training
Pilar Browne (PB) let the group know that there are now Training and Assessment FAQs available on the Training Centre resources page on the UBS website.
The next Train the Trainer course is 5th March, Nominated Assessor Course is 18th April, and the Service Technician course is on 19th February. There will be a Researcher Assessor course on 19th February and then one on 18th June. If anyone is interested before 18th June, please contact Lisa Luke (LL) in the Training Centre as an extra date can be added before then.
SH requested that the dates were emailed.

There is a Direct Observation of Practical Skills (DOPS) in process that will combine several DOPS specifically for researchers. This is currently being reviewed. It will combine assembling a cage and 360 checks, handling, sexing and restraint, health concerns, weighing and automatic watering system.
A concern was raised that people do not understand the exact process they need to take and the training process is taking too long. There was a request for a flowchart explaining the process. Clear guidance and timelines would be appreciated. PB said that a researcher checklist is in process and is currently being reviewed.
The Training Centre are now advertising for a new Training and Competency Supervisor who will be able to come in and help with Schedule 1 training and assessing. Maggie Gentry (MG) and Kate Tansley (KT) will be speaking to various groups to find ways to make training more user friendly for everyone whilst making sure the Named Training and Competency Officers (NTCOs) get what they need.

There was a concern about training to give substances in water. There are different training codes on MCMS and a question about whether it can be combined into one. This was recently brought up about a similar issue with food and guidance was distributed about what should be done. This is currently being looked into, and it will be followed up.

Action: PB to email course dates.
        Training Centre to follow up on training codes on MCMS.

AOB
There are currently discussions happening about writing an animal risk assessment template which incorporates all questions that are currently on multiple forms. Hopefully, by the next user group meeting there are some drafts. Researchers may be asked what they would find useful on the form. Please email Sally-Anne Thomas (SAT) if you have any strong opinions about what should be added.

There will be a Health and Safety audit at AMB on 3rd February. The auditing team may ask researchers questions.

There was a question about a broken microscope in surgery on Level 2. It has been looked at and is unable to be fixed.

There was a question about the reliability of the Vaporised Hydrogen Peroxide (VHP) on Level 2. There is an on-site engineer who is usually able to fix them. Karl Wilson (KW) will look at the logs and see if there is a common issue that there is a more permanent fix for.

Hopefully all Home Office returns have now been completed.



Date of next meeting 13th May 2026
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