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Tuesday 07th September 2021, 13:30, MS Teams

Present: Sarah Howlett (Chair), Sally-Anne Thomas, Julie Glide, Amelia Philips, Mary Ann Haskings, Keith Savill, Karl Wilson, Sophie Wildman, Sarah Bisetto, Ji-Young Sarah Lee, Sophie Garnham, Allan Bradley, Matt Clayton, Stephen Thompson, Hannah Mannering, Sarah Grocott, Stephen Thompson, Elise Laperrousaz, Lucy Hare, Amy Warner, Charley Beresford, Arthur Kaser, Virginia Pedicord, Denise Twinn, Farah Siddiqi, Justyna Rak, Nisha Kuzhuppilly Ramakrishnan, 

Apologies: Samuel Jameson, Debs Flack, Maggie Gentry, Jill Reckless, Laura Calo, Claire Custance, Menna Clathworthy, Michael Coleman, Anthony Coll, Tim Cox, 	Daniel Munoz Espin, Cedric Ghevaert, Gillian Griffiths, Heather Blackmore, Brian Huntly, Jackie Higgins, Jonathan Heeney, Joanne Jones, Ragnhildur Karadottir, Kate Donoghue, Keira Turner, Walid Khaled, Stefan Marciniak, Steve.marshall, Martin Bennett, Nicholas Morrell, Kourosh Saeb-Parsy.

Minutes: Victoria Atkinson

University Biomedical Services User Committee – AMB

1. Minutes

The minutes of the meeting held on 11th May 2021 were agreed as a true record.

2. Chair’s Report – Sarah Howlett (SH) 

(SH) reported on her review of the previous meeting minutes.

(SH) asked if the apologies could be included within the minutes.  

AMB frequently asked questions. – Keith Savill (KS) reported that the frequently asked questions have been published to the UBS website https://www.ubs.admin.cam.ac.uk/researchers/current-news-and-information-ubs-biofacilties and will be sent via email by Sally-Anne Thomas (ST) following the meeting.
 
UBS User Briefing – (KS) reported that the invite to the live event will go out shortly and is scheduled for Friday 24th of September 10am, Users are asked to submit any questions in advance to KS. 
 
MCMS - Mary Ann Haskings (MH) room bookings are moving away from booker to MCMS shortly and some guidance will be sent out following the final testing by the team. (ST) added that it should be implemented by mid-September at which point the link to access room bookings will be sent out to Users. (MH) informed that training is still available for MCMS if requested.
 
Study plans – (MH) reported on the questions being asked regarding study plan templates and explained that the copy button can be used to copy a written study plan. A new function is now available allowing data to be captured from forms, which will allow information such as post OP checks to be collected. 
(SH) asked if certain basic procedures could benefit from a template as writing study plans is labour intensive. Karl Wilson (KW) reported that SOPs are in the process of being uploaded to MCMS with DOPs being added after training is implemented. As study plans are individually written as they're all quite different with hesitation to a study plan library. Adding that it is good for people to write afresh because it makes them think about the process. Allan Bradley (AB) stressed the importance of sharing resources. (KW) responded that as it takes time to develop MCMS, creating a repository of study plans could help in the meantime. 
(ST) reported on the burden of reviewing hundreds of study plans and highlighted that project license holders are approving plans which contain certain steps within the study plans that are not authorized. By making study plans more generic problems could arise, and of the need to ensure that the objectives of the protocol in which the science is going to happen fit with the work that you're trying to do. 
Arthur Kaser (AK) commented that sharing should also apply to project licenses and expressed that not sharing is not productive. (KW) reported that Maggie Gentry (MG) is in the process of hiring within her team, who will help with projuct license support writing, and by forming a wider discussion group with (MG) we can look to find commonality within study plans. (SH) commented that the support within the Project License Support Group works brilliantly. 
Virginia Pedicord (VP) raised that when carrying out different versions of the same experiment within her group they are not able to share study plans and being able to do so would cut down on the number of study plans AMB will need to review. (MH) advised that you can share study plans within a project license and will look into (VP) access. (SH) closed by saying that there is room for improvement with process hopefully being made by the next meeting. 
 
In-house genotyping – (AB) reported that equipment has been donated from Sanger which will be moved to the JCBC and will be cited in the basement. (AB) has used funds from his grant and is in the process of hiring a person who worked at the Sanger genotyping facility. They will work to upload the genotypes to MCMS which will be done as part of the facility service and will put in place invoicing with the hope that it will become self-sufficient.
 
Fire alarm – (ST) reported that on 27th of September fire alarm volume will be reduced.

3. Facility Manager’s Report – Sally Anne Thomas and Julie Glide

AMB Level 2 

(ST) reported that following the last user group meeting the workload on level 2 had increased with the number of studies being facelifted and the number of researchers. (ST) expressed while there are some frustrations that will need to be ironed out over the coming years the researchers and AMB team had worked incredibly well together and are a real credit to everybody that we've achieved what we have so far.
 
Occupancy on level 2 - Stands at, 4,757 cages, which is an increase of 1,200 cages from the previous user meeting in May, and this is broken down between the University of Cambridge occupancy which is 4,012 cages this morning, and Astra Zeneca with just over 700 cages. There are now 11 operational animal rooms on level 2 with only one more room to be repurposed into CL2 shared space. Users of the CL2 temporary space have recently relocated into room 206 while work is carried out to 204. Induction packs are being developed with the room being finalised in October. Those with active CL2 work will not be asked to stop mid-study and will continue to work in the room there are currently in, with new studies being moved over to the new room once the induction is completed. Studies have been very successfully carried out in the CR3 suite. 
 
Study plans- Since 11th May level 2 have reviewed 362 study plans with currently 200 active study plans. Some delays have been caused as (ST) had to cover for Laura Smith due to maternity leave, the new staff member is due to start in the next couple of weeks. Due to the pandemic level 2 has been offering a huge amount of procedural support for researchers that haven't necessarily been able to come in because of them self-isolating or they're caring for vulnerable people. Due to the increase in occupancy new members of staff have been needed, as they are inexperienced the senior team need to focus first thing in the morning to support them. Therefore for the time being please can any procedural work, unless it is absolutely imperative be scheduled after 11.00am.
ST is always available to do a Teams meeting for study plans rather than emails back and forth. (ST) asked when completing a study plan, please can the schedule be completed on the study plan and the procedural cards reprinted, as it has been noticed that many are not completing the schedule during the experiment. The Home Office inspector is pleased with the system we have in place as she was able to scan the cage cards allowing her to see the study plans. It would be great if she could then see that three or four of those procedures on that schedule have been completed.
 
Equipment - Booking of cabinets and procedural space was discussed in the last meeting, with the expansion into new rooms and people working in their own areas this has become less problematic. (ST) welcomed any feedback positive and negative which can be learned from. MCMS will be used to book workstations and procedure rooms will not require approval which will stop delays from occurring. However, surgery and some secure areas will still need approval to check those people are competent to use those areas. When booking it for a period of time, please be respectful of other people that are using the space.
(ST) reported on several instances where people are placing equipment while it is in a bag into the hatch. It is explained at the induction that the contents of bags should be emptied before being sprayed in the hatch. The barrier is only as good as the people that are using it.
The changing room occupancy has increased from three to four people. If there are too many people coming in please say so.
Denise Twin asked if there was an update to the watering system, (ST) responded that it was currently in place for two racks under monitoring before it is expanded further. 
 
Risk assessments which are uploaded with the study plan should be reflective of the risks associated with the work that's happening within AMB. Often the lab risk assessment is provided which could be different.
AMB has received lots of GMO risk assessment forms which ask if you will be using genetically modified animals, this is a responsibility that we need to make sure that we're carrying out. HSE inspection is due at the end of this year, further guidance will be sent out regarding this.
Ensure you are using the appropriate masks or for the task that you're carrying out. FFP2 and FFP3 marks are available.
 
MCMS – New link to access MCMS from June, contact ST or MH if requiring the link.
 
(ST) reported on an incident and requested feedback. A situation occurred where mice were presented with an altered diet within a large dish with high sides as the food was intended to remain with the dish. The dish however was pushed under the mezzanine and restricted access to the dish which resulted in weight loss. If any ideas can be put forward of how to present this type of diet, but also keep the mezzanines in the cages.

AMB Level 4 and Level 0

Julie Glide (JG) reported that Occupancy on level 4 has stayed around the same with 3000 cages with 900 active breeders. Staff are busy taking around 400 to 500 ear biopsies a week with around 150 tasks per week.
 
Staffing – Level 4 recruiting 2 new Grade 5 Senior Technicians who will be joining the team in the next few weeks. 
 
MCMS – (JG) reminded that the staff requires five working days in order to complete MCMS tasks. Some Users do submit them correctly and are managed to be done early by the Technicians.
(JG) reported that they are in the process of moving away from paper with phenotypic symptoms being imported onto MCMS and are working with MH and Holly Bloy to achieve this. Users will be contacted if it is in regards to any of their colonies.
 
Level 0 – Cage count has reduced with 250 mice and 32 rats.
 
Equipment – MRI and PET scanner rooms are operational and can be contacted via email. 
The automated water is working well on both floors.
 
MCMS – (JG) reminded that if a study is planned to start on the experimental floor but finish on the evaluation floor, it will need to be approved by the level 2 NACWOs if possible. 
 
Import and exports – Becky Fanning, Rodent Import and Export Coordinator, is assisting with orders on level 0.
 
There is a new version of the non-regulated procedure forms, please ask for a copy should you need it. (JG) reported that some are overdue their 12 months review dates on the outdated non-regulated procedure forms and asked for users to check these.
 
Chris Lelliott (CL) asked if germfree facilities were being cut or moved. (KW) responded that there are discussions regarding the germfree facilities going forward but not with regards to cutting. It is expected that AMB will be very full very quickly and therefore users will need to submit the user request space form ASAP so they can be anticipated. 
 
Sara Bisetto (SB) asked if bottles could be provided due to finding pouches difficult due to the technician having to inject therefore there are increased risks. (JG) responded that bottles have been used before so it can be done by taking the water valve away. (ST) explained that level 2 has two types of pouches one that holds 400ml and just under 200ml, the smaller pouches are often used for the administration of drugs. Training can be given on how to use the pouches. Unfortunately, we do not have the ability to wash lots of bottles as the whole purpose of AMB was to promote the automated watering system.


4. Named Veterinary Surgeon Report – Amelia Philips (AP)

Amelia Philips (AP) reported on new guidance received from the Home Office called Bridging Ways of Working. Since 5th July 2021, there are no longer assigned Home Office Inspectors as the Animals in Science Regulation Unit has been organised into three teams covering different areas, the Regulatory Advice Team, the Compliance Assurance Team, and the Licensing Team. The documents will circulate the document to the Users following the meeting. Responses are being received but inform if and issues arise. Further changes could come into effect in six or 12 months. When contacting the Home Office please cc in the NVSs and the NACWOs so we can be aware of the advice received which can be learned from. We are happy to send emails on your behalf. 
 
PPL Standard 18 Notifications - ASRU is scheduling sessions to outline the purpose and requirements of Project Licence Standard Condition 18 Notifications in September & October. Please contact the NVSs and NACWOs if requiring any help to complete the forms and to help with investigations into what happened so that it can be prevented from happing again and recorded on the form. Inform if a post-mortem could not be carried out due to it being autolyzed for example. If you require help from the NAWCOs or technicians please ask as can help with taking tissues for analysis.
The Home Office has asked for appropriate records to be sent with the standard condition 18 form, Study plans, and include weight records in graph form of a mouse of its cohorts if losing weight. For operative anaesthesia surgery, problems do include your anaesthetic records, your pre-op, and post-op reports. This will help to limit the back and form emails asking for further information. 

When sending samples for Histology, there needs to be a certain ratio to tissue when using formalin, 1 to 10. (AP) reported seeing whole mice being shoved into a Falcon tube with formalin placed in the top and bottom which does not work. Very rarely skin, hair, fur, muscle, and skeleton, are not need, only the organs which can be placed in the standard pots with formalin. Rats will require bigger pots. 

NVS Team - Henri Bertrand is starting a secondment in the new year, Amelia Phillips with be starting maternity leave in December. Recruitment is underway. 

AMB - No change in health status to report. Breeding and colony management are going well. Germ-Free is now up and running, however has unfortunately experienced a contamination setback.

5. Named Information Officer Report – Debs Flack (DF)

(ST) asked with regards to the strain list. (AP) reported that Maggie is taking this on as part of her Ph.D. and has not been forgotten.

6. User Reports

None

The 3R’s – Debs Flack

(SH) encouraged the reading of the report as it can provide hints and tips regarding the 3R’s for those writing a new license or reviewing one. (AP) asked for feedback on what users find useful and interesting, the website is under revision but can be used as a resource. 
The 3R’s report contains information, guidance, and resources which will hopefully be beneficial to people.

Any Other Business

(KW) reported that National Rail is constructing a new station close to AMB, with plans for an access road for lorries along the back car park. The university has flagged that the information regarding noise and vibrational impact is not particularly good, and what mitigations are to put in place to make sure that we are not impacted both in terms of the mice and imaging. Initial briefing note which highlights some of the impact and concerns we have will be submitted. Hopefully will be assured the building itself won't be affected and the vibrational criteria that we put in place when designing it will be upheld. May require further comments being submitted regarding the impact that this might have on research.
The building has been designed to a set level to consider the impact of vibrations from the railway line, VCA was assessed as sufficient but could be impacted by the large lorries and therefore mitigations will need to be put in place to dissipate the vibration before it gets into the building. 
 
Date of next meetings:

To be confirmed. 
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