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Tuesday 13th September 2022, 13:30, MS Teams

Present: Sarah Howlett (Chair), Sally-Anne Thomas, Julie Glide, Roz Mason, Keith Savill, Sophie Wildman, Karl Wilson, Roz Mason, Sophie Kimpton, Denise Scotland, Hannah Mannering, Frank Reimann, Jonathan Papworth, Denise Twinn, David Harrison, Chris Lelliott, Dee Hawkes, Luigi Aloj, Alex Petchey, Amy Warner, Toni Bray, George Giotopoulos, Kim Evans, Sara Bisetto, Ryan Asby, Sarah Grocott, Sophie Garnham, Allan Bradley, Evelyn Grau

Apologies: Mary Ann Haskings.

Minutes: Victoria Gomes

University Biomedical Services User Committee – AMB

1. Minutes

The minutes of the meeting held on Tuesday 17th May 2022 were agreed as a true record.
 
Actions from last meeting:

In-house genotyping – (SH) asked for an update with regards to how many people are using the service.  

Action – Presentation to be given at next meeting. 

MCMS report to be run to show how many tasks are completed on the scheduled due date. Had not been actioned from the previous meeting.

Breeding diet – had been proposed in the last meeting but has not been implemented yet.  

SOPs – AMB has not received any SOPs from Users for their individual equipment.

Standard Condition 18 – (SH) reminded that Standard Condition 18s are to be carried out within 72 hours. Sophie Kimpton (SK) added that condition 18 guidance has been finalised and should be distributed shortly.

Transparency of charges – Karl Wilson (KW) informed that a statement of clarification will be provided to show what the cage charge covers following the FOM. Users have received an advisory list for budgeting procedural charges which provides more clarity.




2. Chair’s Report – Sarah Howlett (SH)  

Network Rail – (KW) reported that a legal agreement had been signed in December 2021 which confirmed that the vibration and noise criteria would not be exceeded. A meeting will be held with Network Rail to discuss what the alarming processes will be for if they are close to exceeding the tolerances. Work is due to start which would impact AMB in 2024.

Helipad – Following testing it was concluded that helicopters landing close to AMB would not affect the building.

Germ-Free relocation – is due to be complete in August 2023 due to delays. (KW) explained work will increase over the next 12 months therefore users are to be in contact now if they would like to use Germ-Free in the future.

3. Facility Manager’s Report – Sally Anne Thomas and Julie Glide

AMB Level 4 and Level 0 

Level 4 

(JG) reported that Level 4 was operating well with the current staffing levels.   

Occupancy - on Level 4 is at just over 3,000 cages with 902 active breeders. Transgenics have 402 cages with Germ-Free having 7 cages. 

MCMS –MCMS meeting was held last week. Level 4 Technicians were not able to see transfer tasks to Level 2 which caused disruption. A new update to MCMS will hopefully resolve this.
(JG) reminded users to ensure that room numbers are assigned to tasks to save delays by requesting this information. 

Building work – All colonies in room 407, and staff will be moved into 408 or 409 due to the planned building work.
Two additional Class 2 hoods are being installed into the procedure rooms, which will provide enough phantom cage changing stations in the holding rooms to ensure every zone is covered.
Level 4 Seniors will be in contact with colony managers if they are noticing that there are concerns regarding overstocking of colonies. Therefore, users must ensure colony management is continually assessed.
(KW) explained the changes which will take place on Level 4 with AstraZeneca area increasing to around 1,000 cages which will reduce the size of the breeding area by roughly the same. This will still leave a capacity of 6,000 cages with the current occupancy being around 3,000 cages.

Level 4 Germ-Free 

SPP - Roz Mason (RM) reported that the validations have now been completed of the sealed positive pressure caging, however, this will be validated externally as well.

Expansion into Level 0 – Building work has been delayed due to sourcing parts for door controls. Two isolators have been serviced which were in storage and are now in use. 

Staffing – Currently recruiting a Senior Technician in preparation for Germ Free’s development.  

Level 0 

Occupancy – is at 194 mouse cages and 31 rat cages.

Staffing – (JG) reported that the Surgery Technician for Level 0 had resigned in August which is being advertised. 

Charles River outbreak – The rat room on Level 0 has reopened following the positive cases of PVN outbreak and after completing the quarantine period.  Charles River has confirmed they are now able to supply rats from the UK site once again which are being received onto Level 0.
(SH) asked if compensation was received. Nisha Kuzhuppilly Ramakrishnan (NKR) informed that no compensation was paid only that the animals were replaced by Charles River. 

Equipment – Pass through hatch is in place on Level 0 and an SOP is in place for its use.

AOC meeting – (JG) asked to ensure non-regulated forms are updated as a new application is needed every 12 months.

AMB Level 2 

Staffing - Sally Anne Thomas (ST) reported of the issues Level 2 have had with staffing due to staffing and recruitment and thanked the users for their patience during this time. (AB) asked if anything can be done to help retain staff. (KW) explained that this has been discussed with the University and HR on numerous occasions and therefore we are not able to offer adequate retention incentives. Much of the focus is on the training staff and internal promotions, however unfortunately some staff then move on.

Occupancy – is just over 5,500 cages which is a decrease of 10 cages since May. The eight University rooms total 4,800 with AstraZeneca at 7,00 cages. (SH) asked how these numbers are reflected in a percentage. (ST) responded occupancy is around 45% to 50% but this will be confirmed at FOM. (AB) asked how many rooms on level 2 are occupied by AstraZeneca. (ST) responded three animal holding rooms and one collaborative room, which is the containment level 2, which is shared by both AstraZeneca and the University of Cambridge. (KW) added the agreement with AstraZeneca is for space not for occupancy. 


Tasks – (ST) reported that since the last meeting Level 2 has received nearly 2,500 task requests which is an increase of 400 which equates to 100 extra tasks per month on top of the 500 the Technicians had been carrying out. Due to the Covid situation, many tasks needed to be completed by the Technicians to help facilitate the studies in the building. (ST) asked users to help in reducing the number of tasks ,by seeing if there are tasks that could be carried out within the groups.
Study plans - 400 study plans have been reviewed and approved since the last user group meeting in May with 380 active study plans on Level 2.
(ST) asked when submitting study plans to consider the time frame for moving the mice between the floors and include the transfer from level 4 on the schedule as part of the scheduled task of the study.

Charges – Deb Middleton? (DM) Asked the reason for the difference in changes for cages on Level 2 which are more expensive than cages on Level 4. (KW) explained that Level 4 has a special rate in order to protect the barrier users are not allowed to enter. Therefore, to recognise that users are not given a choice the price is reduced. (DM) asked about times for tasks being rounded up. (ST) explained that tasks are collated for the charges and asked for anyone with any concerns regarding charges to be in contact with her.

Action – Look into charges backing sheet invoices being sent directly to users as well as users finance departments.

Equipment – Following on from user feedback additional Class 2 cabinets will be added to rooms 2.10, 2.08 and 2.07 by the end of the year.

Lockers – (ST) reminded people to not take home locker keys.

Automated drinking water – IVC racks have now been added to the automated watering system which was the last area to be added. Water pouches will be removed now in the final phase. SOPs are available inside of rooms following the removal of pouches. (ST) confirmed that mice who are not able to use the mezzanine (special diets etc) will not be on the automated watering system and therefore remain on pouches.

SOPs – All SOPs for AMB are now on MCMS. Users are currently unable to upload their own SOPS but this is being looked into.

Health and safety – (ST) thanked users who submitted, GMB and GMA risk assessment forms with their study plans.
(ST) asked users to check pockets of scrubs following an incident where a small blade was found in the pocket of scrubs.

AOC – An email was circulated from UBS Home Office licencing team which recognises several incidents where mice have been trapped between the IVC cage and the lids. (ST) reminded user to complete the 360 check after the cage lid is closed to ensure all of the animals are fully moving before returning them to the rack. Further guidance will be circulated to help mitigate this.

4. Named Veterinary Surgeon Report 

Report circulated prior to meeting. 




5. Named Information Officer Report 

Report circulated prior to meeting. 

6. User Reports

None

The 3R’s – Sophie Wildman

Report circulated prior to meeting. (SH) encouraged users to read through this for its guidance.

Any Other Business

Strategic Planning and External Collaborations Manager – Kajsa Bigeat started in post in May and has been visiting UBS facilities along with speaking with as many people as possible to create a road map for all facility users across UBS. This will help facilitate the needs of the users. (KW) explained that Kajsa will be emailing users for their requirements for the short and long term and asked for users to respond to her with as many details as possible. 

Light/dark cycle changes – (ST) gave an update following feedback from users and explained within the next five days, there will be a questionnaire sent out with additional thoughts being welcomed. (Frank Reimann) asked for a solution to be found by the end of the year.

Date of next meetings:

The next AMB user group meeting is Tuesday 17th January 2022, 13:30-14:30
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