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Greenwich House
Madingley Rise
		Cambridge
			CB3 0TX
Tuesday 13th September 2023, 13:30, MS Teams

Present: Sarah Howlett (Chair),  Ryan Asby, Toni Bray, Mark Campbell, Eva Carrilo Felez, Daniella Faurie, DS Fernandez Twinn, George Giotopoulos, Julie Glide, Sarah Grocott, David Harrison, Daniel Hart, Mary-Ann Haskings, Delia Hawkes, Sam Jameson, Joshua Kaggie,  S Kannan,  Walid Khaled, Hannah Mannering, Fallon Miller, Stephen Moore, Alex Petchey, Dean Pask, Amelia Phillips, Nisha Kuzhuppilly Ramakrishnan, Eerika Rasijeff, Debra Rimmington, Olga Sauchanka, Denise Scotland, Farah Siddiqi, Aneta Skrodzka, Sally-Anne Thomas, Daniel Trajkovski, Karl Wilson, Kwun Wong,

Minutes: Toni McEvoy

Mentioned: Harriet Kendrick-Thomas (HKT), James Fincham (JF)

University Biomedical Services User Committee – AMB

1. Minutes
The minutes from the meeting held on 16th May. Husbandry course should read husbandry charge, this was corrected. The details of these charges have been circulated. 

2. Matters arising
ST is going to check if the Tamoxifen guidelines have been circulated. ST has created an updated mailing list and this is currently being used to disseminate information. It was requested that the MS Teams link be moved to the top of the meeting invite email as staff are struggling to find it when it is at the bottom. 

3. Chairs Report (From the Facilities Operations and Management Committee) – Sarah Howlett (SH)
The new charges have been distributed and the increase in costs has not been as high as inflation. KW reported that the priced for FEC IVC cages has come down in price. There have been a few non-compliance incidents reported. SH asked for users to be more aware when replacing lids to cages and to ensure 360 checks are done to minimize trapping incidents. There have also been some dehydration reports. Anatomy is now fully closed.  

4. [bookmark: _GoBack]Facilities Manager’s Report – Sally-Anne Thomas (ST) and Julie Glide (JG)

Level 0, 2 and Level 4 reports were circulated prior to the meeting.

· Equipment – new/needed/problems etc.

Booking of cabinets and procedural space: 
Following on from user feedback we will be placing additional class II cabinets in the  rooms of 2.10, 2.08 and 2.07 to provide added procedural space, we hope for a completion by the next User group meeting- this has been delayed due to the requirement to relocate the gas sensors.

Individual equipment owned by users groups, please can you liaise with the dedicated NACWO for 
your area to discuss the SOP for the use of the equipment and how the training of the use of equipment 
is managed and maintained. 

DVC rack has now returned to level 2 and will be housed in 2.11 please reach out to Nick Dean if you 
would like to use the equipment. Nd486@cam.ac.uk Ongoing successful running wheel studies.

Automated drinking water update-
The final phase of adding the IVC racks to the automated watering system has now been completed. Training is ongoing for all users of level 2 as priming of valves will be required when setting up any new cages for either studies or breeding. This will be implemented for all new users of the facility during their induction.
· Health, Safety and Security
Thank you to everyone as we have seen an increase of GM (B) and GM (A) forms being submitted with study plans. We would like to remind everyone to discuss the RA with your lab manager/ DSO or BSO prior to submitting to AMB along with the study plan. Once the RA has been reviewed, please attach to the study plan and our review time will be reduced as everything should be in place. Is there feedback on Generic Risk Assessments? If anyone has any ideas on the Generic RA that they would like to share please contact me separately. Please do not put masks or gloves in any of the bins in the toilets or changing rooms. Bins have been clearly labelled with this information. This is due to how the waste is disposed outside the barrier.
Perfusion room cleanliness- There is an SOP on the wall of the perfusion room, which shows how to clean the downdraft tables, please ensure this is carried out after each use. We have recently purchased face shields for users who wear glasses. Safety goggles are not suitable. These are now located in the perfusion room, next to the area where the safety goggle are stored. Staff are currently drafting a further SOP on the use of the downdraft table in the perfusion area to ensure the fixative is directed to the funnel and the collection pot. This will be circulated once finalised.
Procedural room cleanliness – Please ensure all areas are cleaned after each visit, including 
the MBSC

· General Administrative Update
L4 update; JG thanked everyone for their patience when MCMS went down. UoC will soon switch 
servers for the final move away from Sanger so any future issues can be managed in house. Phase 
one of the building works is complete. There is a room on L4 that is being divided in to two rooms. Two 
thirds of the new permanent germ free can been moved in to at the end of October. Please contact the 
germ free team if you would like to work in there. The remaining space is expected to be completed in 
March 2024. HKT is now covering the deputy position while BW is on maternity leave. HKT has been 
meeting with the colony managers to show them the rooms and cages and to have an opportunity to 
talk. The feedback has been positive. JG thanked those that have taken the time to meet the team. 
Please remember to book the perfusion room on the MCMS if you are planning to use it.
L0; Study plans- If an animal has a health concern and is due to be used in a study please contact the 
NACWO before proceeding with any regulated procedure. There is a new senior technician, James Drummond. This should not affect the users but all should be aware. James will be helping with the training of research staff.



L2 update; A dehydration working group has been implemented to look at areas where this has been an issue. In one room we have seen a 92% reduction by adding pouches at weaning and removing the water pouches when the mice are 8 weeks of age. When submitting a study plan on level 2, please consider the timeframe for moving the mice between the floors and include the transfer from level 4 on the schedule as part of the scheduled task of the study. Following an increase in trapping incidents there is cage assembly SOP being drafted. Please let ST know if you haven’t received the doodle poll for the light/dark cycle. 

Study plans and MCMS
· Please can the schedule be completed on the study plans and the procedural cards reprinted following on from a regulated procedure being carried out.
· Please can all RA uploaded reflect the risks presented when working in the animal facility as well as the lab, this is to include any risks present in the waste generated. Happy to discuss further if required or your DSO will be pleased to help.
· Please continue to upload the GMO RA with all study plans for ease of reference 
· Please include the baseline weights to the step of the study plan, in addition age match controls being used as a reference for weight, please can the document of weights be uploaded with the study plan to enable the technicians to advise when endpoints are reached.
· Please can you ensure that you are contactable if you are a PIL holder on the study plan? Alternatively delegate PIL responsibilities and communicate with the team to minimise any delays for animal welfare concerns.
· Please can you update the NACWO associated to the study plan if the end date changes and animal are not culled as expected. The study plan should be marked as ‘completed ‘once this has taken place.

Report from Named Persons Committee/AOC

Following on from a number of RCA meetings, UBS HO Licencing team circulated an email to all PPL and PIL holders and UBS Animal care staff users of UBS facilities. This email was to recognise the number of incidents where mice have been trapped between the IVC cage and the lid. The information provided was to remind everyone to carry out the 360 check after a cage lid is closed to ensure that all animals are free moving around the cage before being returned to the rack. UBS HO licencing team confirmed that they will be working on providing further supportive guidance in relation to 360 checks and food hopper/grid placement and this will be circulated.

Maggie Gentry has recently circulated information to PPLh, PILh and named persons advising on a pending Home Office Audit taking place at Cambridge on the 19th September.

Changing rooms and privacy area
We are working with the maintenance team to create a privacy area in each of the changing rooms. This will enable individuals who are less comfortable getting changed in front of others, a more private space to do so. This will generate some disruption and we will provide dates/times in advance.We also recognise the limited floor space and the concerns raised with a number of scrubs placed on the floor at break times. We are looking to find a solution once the privacy area is implemented.
Irradiated diet requirements to use in a barrier facility
As many users are purchasing altered composition diets for their experimental work, prior to ordering please can you reach out to the NACWOs and NVS within your areas to ensure the dose of irradiation is suitable? Ideally we would like to see minimum dose of 25kGy for all diet entering the facility, however I am aware that for some users the level of irradiation may fall below this. Whilst we will continue to support the work, we would like to mark up the cages to ensure they are handled to minimise any possible contamination between cages.

Power outage 
Following on from the recent planned power outage, we have been made aware we may require another period of ‘downtime’. At this stage we do not have any specific dates and we appreciate the disruption to power is very inconvenient. As soon as we have any further information we will circulate the proposed times and arrangements required. KW updated the committee that there is a design fault in the system but it has been updated so if there is an outage in the future it will not cut out altogether there will be a small blip in the power supply and the generator will kick in straight away. 

Staffing
L0; 
Deputy Manager x 1 (Maternity cover)
Senior technician x 3 
Animal technician x 6
Junior animal technician x 4 (includes 1 temp to perm staff)
Auxiliary technician x 1 

L2; Recruitment remains slower than we had hoped and whilst some of the posts have been filled, we do still have vacancies.

L4; 
Deputy Manager/NACWO x 1 
Senior technician x 1
Surgery technician x 1
Ancillary technician x 1 

Occupancy and update on workload:
Level 0;
Occupancy of level 0 currently 403 mouse cages. 23 rat cages.
· Two operational mouse rooms. 
· Two operational rat rooms.
· One animal holding room for AstraZeneca.
· One germfree room managed by Adam Pullen – Empty.
· One operational quarantine room.
· One surgery suite.
· 37 study plans have been reviewed and approved since May 2023.
· Number of active study plans – 14
· 228 tasks completed since last user meeting.

Level 2 currently 5,442 cages (including AstraZeneca occupancy) 
· 8 operational Animal holding rooms for University of Cambridge 
· 3 operational holding rooms for AstraZeneca- 880
· 1 shared CL2 room, now operational for both AstraZeneca and University of Cambridge.
· Successful studies continue in the CL3 suite.
· Number of study plans reviewed and  approved since May User group meeting  - 403
· Number of active study plans – 242  often requiring technical support 
· Number of tasks completed since last User group meeting 3,203- 
· We continue to take receipt of mice from level 4 on a daily basis and animal orders three times a week. Any feedback on timeframes is always appreciated.

Level 4;
Occupancy of level 4 currently 2411 cages consisting of 273 different colonies. There are 685 active breeders.
· Two operational breeding rooms. 
· One Germfree room, which is managed by Adam Pullen holding 17 cages.
· Transgenic team holding 349 cages consisting of 26 different colonies. There are 109 active breeders.
· The technicians are carrying out 300 to 400 ear biopsies a week.
· MCMS tasks – L4 staff have completed 2,743 tasks since the last user meeting in May this equals roughly 161 tasks a week. 384 of these tasks were transfer of animals to AMB level 2 experimental floor resulting in 3,960 mice being transferred since May 2023.

· Requests for facilities
None

5. Named Veterinary Surgeon Report – Amelia Phillips (AP)
NVS comments on your mice are now on MCMS. The NVS team are now starting to keep a record of the advice given to you about your individual animal’s clinical cases on MCMS, such as clinical signs seen and treatments advised. This will be part of the Health Concern. Discussion will still be had via email/ phone call as well as appropriate. Full detail of how this is reported can be found on the full NVS report previously circulated. The NVS team have worked hard to reduce and refine the list of Health Concern options to a more usable, observation-based list of clinical signs. This will be launched on MCMS in mid-September and guidance documents as to what the new list is, and where the old list has gone, will be available on Moodle when they go live on MCMS. An Infographic is included here that shows what the new list of terms will be. 
Please use the NVS to discuss ideas with – especially concerning health concerns, colony investigations and licence amendment planning. A 10minute Teams (or face-to-face) with an NVS and NACWO can be quick to arrange (the fewer people the quicker) and can save all parties numerous emails, mis-communications and time. Please make sure to check that all feedback from the HO has been cc’d to UBS SC 18 Reports UBSSC18reports@admin.cam.ac.uk?
If it hasn’t,please make sure to forward it on to this email address to ensure that your Named People and UBS can best help and support you.

6. Named Information Officer Report
[image: L:\Brand Team\Departmental Support\University Biomedical Services\New logos\UBS logo.jpg][image: K:\Admin\Logo\UBS-1-01_Policy documents.jpg]
UBS NIO Sophie Wildman is on maternity leave and will start back in October; Rue Jones-green has now been added to the PEL as an additional NIO.
[image: L:\Brand Team\Departmental Support\University Biomedical Services\UAR logo files\Concordat Col Small CMYK.jpg]	
Standard Condition 18 Reports-
· During this reporting period (April 1st to August 25th) there have been a total of 204 Standard Condition 18 reports, of these repeat concerns were raised at AWERB Operations Committee (AOC) included: Nose bleed, microchip haematomas and bleeding, weight loss, tumours, eye concerns, and reactions to anaesthesia.
· ASRU require all Standard Condition 18 Reports to be submitted within 72 hours of the initial incident occurring.  
· Where possible, Post Mortem on the animal(s) and collaboration with Named Persons should be included in the report.  However, if you are awaiting results from the PM, you can add this information retrospectively in a follow up e-mail to ASRU, so as not to cause a hindrance in sending the initial report within the stated period.   
Openness-
· UBS are presenting several posters at LASA in November.
· All non technical summaries from all UK PPLs are online at Non-technical summaries granted in 2023 - GOV.UK (www.gov.uk) this is a great help for those in the writing process. They are published every 3 months
· The 2022 statistics for scientific procedure on living animals in Great Britain are now available. They were published by the Home Office in July.  Statistics of scientific procedures on living animals, Great Britain: 2022 - GOV.UK (www.gov.uk)
· Understanding Animal Research published an analysis of all animal research conducted in the UK in 2022. Cambridge is the second highest institution carrying out procedures. Ten organisations account for half of all animal research in Great Britain in 2022 :: Understanding Animal Research
Establishment Licence-
· ASRU will be conducting a facilities audit on the 19th September 2023
· Establishment Licence changes have been made to Named Persons during the last period. 
· Please familiarise yourself with the Establishment Licence | University Biomedical Services (UBS) (cam.ac.uk) and ask NACWO’s to check the areas you are using as PPL or PIL and contact your NACWO if any changes are required.
UBS Research Newsletter-
· The 6th issue was circulated this month Researchers | University Biomedical Services (UBS) (cam.ac.uk), the next issue will be due for release in December
· Highlights from the last issue were- the rehoming of rats, an article about how euthanasia of animals affects researchers and technicians. The use of fur markers pens as an alternative.
· If anyone would like to submit information to the Newsletter or feature an article, please do not hesitate to contact Rue tj222@cam.ac.uk 

7. User Reports
No report

8. The 3R’s
3Rs Committee-
· The AWERB 3Rs Committee has met monthly from May 2023 to September 2023.
· In this time the committee has reviewed a total 7 Retrospective Reviews and has been working to update the Terms of Reference and recruit new members.

3Rs Guidance and Information-
· In the last period the following have been produced and reviewed by the 3Rs Committee -
Tamoxifen guidance document
Surgery guidance document

· LASA Guidance has been revised and updated: Guiding-Principles-for-Named-Persons-May-2023_Singles.pdf (lasa.co.uk)
· 3Rs guidance and information documents can be found on the UBS website under the 3Rs Committee page: 3Rs Committee | University Biomedical Services (UBS) (cam.ac.uk) 
· If there are 3Rs matters, you would like the committee to produce further information on please contact the NIO Rue Jones-Green tj222@cam.ac.uk   or 3Rs Secretariat/NVS Sophie Kimpton sophie.kimpton@admin.cam.ac.uk to discuss further.

3Rs Strategy-
· Over the previous months members of the UBS team have been working to complete the NC3Rs Self-Assessment Tool for the institution to benchmark our current position with regards to the 3Rs, allow a 3Rs strategy to be created, and provide suggestions as to where to target our efforts. To update on this, a monthly 3Rs strategy meeting is now being carried out where we are working towards completion of our 3Rs strategy. 
· The Self-Assessment Tool covers the areas of leadership, people, research and infrastructure, experimental design and reporting, training and publications and wider dissemination. We have scored fair or good in all areas.
· Currently the leadership section is under review by the 3Rs Strategy Group and other sections will begin to be addressed over the coming months.
· There is also a version of this tool available for research groups to use which can be found at https://3rsselfassessment.nc3rs.org.uk/register/rgt 

3Rs Drop In Sessions-
· We are working to re-instate the drop In sessions as of this month (September) with the aim of visiting each facility at least once a year.

3Rs information/AOB -
· Marker pens can be ordered from a commercial supplier that can be used to mark the fur of light-coloured mice, there has been some interest in these. LMB are currently trailing the pens.
· The NC3Rs have released updated ARRIVE pocket guidelines, this was shared with the 3Rs enquiries list and has proved very popular. An order will be placed next week, and he pocket guides will then be distributed.
· We now have poster templates to facilitate the production of posters. The templates have easy to edit text boxes set within the universities' colour schemes and correct logo placement. They are available in a range of sizes. Anyone with any ideas or need assistance in the production of their poster can contact NIO Rue Jones-Green tj222@cam.ac.uk

9. Any Other Business
NKR asked whether her instruments computer moved from her previous department would be supported by IT. SH suggested this is something that something that may have to be something that needs to be subscribed to externally. KW suggested speaking with JF. 

Date of next meetings: TBC
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