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Tuesday 11th May 2021, 13:30, MS Teams

Present: Sarah Howlett (Chair), Sally-Anne Thomas, Julie Glide, Amelia Philips, Mary Ann Haskings, Delia Hawes, Lorraine Holland,Olga Sauchanka, Keith Savill, Denise Scotland, Karl Wilson, Samuel Jameson, Debs Flack, Denise Fernandez Twinn, Chris Lelliott, Holly Bloy, Keira Turner, Ryan Kelli, Allan Bradley, Natalie Burrows, Nisha Kuzhuppilly Ramakrishnan, Sarah Bisetto, Emily James, Alexi Crosby, Ji-Young Sarah Lee, Sophie Garnham, Hannah Mannering. Catherine Wilson, Amy Warner, Johnathan Heeney, Kim Evans, George Giotopoulos, Alexander Petchey. Elise Laperrousaz.       

Apologies: None were reported	

Minutes: Victoria Atkinson

University Biomedical Services User Committee – AMB

1. Minutes
The minutes of the meeting held on 5th January 2021 were agreed as a true record.

2. Chair’s Report – Sarah Howlett 

Following a suggestion made, Sarah Howlett (SH) asked if users would like further help with the MCMS. By a show of hands, a refresher on MCMS was deemed helpful. Mary Ann Haskings (MAH) asked for people to contact her directly or through Sally Thomas (ST) to arrange the refresher sessions for groups or individuals.
(SH) asked if any there were any BREXIT related issues with imports. Amelia Philips (AP) reported that there was no longer a European deal concerning the international movement of animals and animal by-products with the Animal and Plant Health Agency (APHA), therefore every country has to establish their own individual relationships and paperwork but things are slowly getting better. (SH) reminded users of the need to use germplasm transportation instead of live animal movements wherever possible.
(SH) stressed the importance of keeping training and records up to date as personal licence holders need to have PILs reviewed every 5 years and the Home Office could ask to look at training records at any time. (SH) reiterated the need to ensure users are doing what they are competent to do.
An email had been circulated which informed of the turnaround times for Study Plans being extended from five days to ten days which is hoped to be temporary. Allan Bradley (AB) commented that he had been asked to complete a very complicated Study Plan for a very simple procedure which had still not been approved after eight weeks. (ST) commented that (AB) might be referring to non-regulated procedure forms, which are different to experimental Study Plans. (ST) reported that the process for wild type breeding, previously managed by the NVS’ and NACWO, now goes through AWERB and noted that the new process had caused delays. (AB) commented that the new process was not fit for purpose as the forms are too complicated. Karl Wilson (KW) responded by at first welcoming Maggie Gentry (MG) to her new role as UBS Director of Governance and Welfare, and advised that (MG) will be reviewing the non-regulated procedure forms and will be providing an update shortly.

3. Facility Manager’s Report – Sally Anne Thomas and Julie Glide

AMB Level 2 (ST)
(ST) reported that the last few months had been challenging but research had not stopped and thanks were given to the team for this. 
(ST) update on occupancy increasing from five operational animal rooms to nine as the testing team have moved out of the building. Work is being done to set up the additional rooms with cages being moved across. We will hopefully be ready to start to populate the rooms by the beginning of July. The additional four rooms will help with reported issues allowing for better social distancing, booking of hoods and more space in the holding rooms. 
The number of Study Plans that has been approved since January was 345, current active Study Plans are 232 with the team having 93 tasks in one week, relating to the Study Plans or general husbandry. 
(ST) explained that for the large amount of work to continue in the current small areas users were asked to consolidate their cages where possible. Due to problems with social distancing when booking hoods and procedure space (ST) asked users not to have a plus one and be mindful to minimise occupancy where possible.
(ST) reported on feedback received regarding the cabinet booking system which currently is done through Booker. This is no longer ideal due to the large number of people requesting hoods. Trials of a new system through MCMS looks promising and will reduce calls on the team to approve bookings. Certain areas like surgery will still need approval. 
(ST) provided a gentle reminder to those using the pass through hatches; to remove items from bags so they can be sprayed. Only three people to use changing room at any one time.
(ST) addressed a question of how to purchase new equipment and to contact the NACWO of the floor you are working on with your request, the NACWO will consider if they have the service to provide what is needed.
[bookmark: _GoBack](ST) reported that Study Plans have often been sent in late on Fridays with requests to start work the following Monday, which is very unrealistic. Users were asked to allow time for the Study Plan to be reviewed and approved. (AB) enquired if SOP’s were being used for standard Study Plans. (ST) reported that SOP’s are not generated for regulated procedures but that the team are more than happy to assist Personal Licence holders who are carrying them out to ensure the correct process is followed. In addition the University uses DOPs rather than SOPs for regulated procedures. (SH) asked if it would be possible to look at others’ Study Plans. (MAH) explained that MCMS was designed to prevent users being able to see others’ Study Plans for confidentiality, but users would be able to share Study Plans if you associated others with your project licence. Keira Turner (KT) informed she was not supplied with an SOP for basic procedures and it would have been helpful to receive this along with the training record. (KT) asked if a shared resource existed for training and assessment. (ST) explained that Camtral is used to maintain training and competency, which is paramount and advised contacting the Training Centre ubstraining@admin.cam.ac.uk who will be able to conduct a search to see who is competent. (SH) commented that CBS had SOP’s and DOPS which could be shared. (ST) will ask the Training Centre to send out information of what to do for the five-year review.
(MAH) announced that training competency will be added to MCMS in the summer.
(ST) Finished by welcomed Becky Fanning as Rodent Import and Export Coordinator.

AMB Level 4 and Level 0 (JG)
(JG) reported that there are 995 active breeders out of 3,000 cages on Level 4. The Technicians are carrying out 400 to 500 ear biopsies a week with 160 to 180 tasks per week.
Re-derivation is going well and almost complete with only a few lines left. 
The Germ Free room was fumigated yesterday and should be cleaned this week. A new Technician Adam Pullen (AdP) has joined who is helping to set up the Germ Free barrier. 
Level 0 has 367 mouse cages with 31 rat cages. Hoping to increase rat cages. MRI and PET scanner rooms are now operational and are on Booker.
(JG) reported that new the automated water system had been introduced and so far was working well on Levels 4 and 0 with staff retraining being completed.   
 

4. Named Veterinary Surgeon Report – Amelia Philips 

(AP) apologised that the NVS report was not sent out prior to the meeting.
(AP) reported that contact with the Home Office Inspector (HOI) needed to be within 72hrs of the Condition 18 event which has been more successfully done, reminding users that the Home Office required the Study Plans to accompany the Standard Condition 18 report and informed to call the Vets if urgent or over the weekend. 
The Non-Regulated Work form has been amended to highlight that if any material change in any of your animals or unexpected adverse effects that are more than minor and transient are noticed, you must contact a UBS NACWO, NVS and the Director for Governance and Welfare immediately.
(AB) asked if it was necessary for post mortems to be carried out as not much can be learned by doing so. (AP) responded that a meeting with Noelia who had given the advice, was due to take place to discuss the issue further
(AP) noted the regular updates from KW regarding the presentation of arched backs in mice on L4.
(AP) reminded of the need for PPE and to use the Surgery Technicians if users required a refresher. (AP) stressed the importance for users to check Project Licence authorities before Study Plans are written and submitted as it is the PPLh’s responsibility to ensure compliance with their licence. This will insure last minute conversations regarding interpretations by the Home Office are avoided. 
. 

5. Named Information Officer Report – Debs Flack

Debs Flack (DF) reported an addition to the report being circulated regarding Standard Condition 18 reports. (DF) stated the importance of liaising with the NACWOs to ensure post mortems are carried out whenever an animal is found dead. The need to carry out post mortems was reiterated. (DF) reported that many Condition 18 reports do have a result assigned to them. (AP) commented that the process does not need to be complicated but if there were any signs of abnormality, to check with the NVS.
(DF) reminded users of the Standard Condition 20 of a Personal Licence was to ensure records are kept up to date and that Standard Conditions are adhered to which was one of the reasons why the Home Office was conducting five year reviews. (SH) commented that the Project Support Team is there to help with five-year reviews and would like to thank them for doing so.

6. User Reports
None

The 3R’s – Debs Flack

(DF) report circulated to the committee prior to the meeting did not include something that had recently become known and that guidance would be circulated shortly regarding this. (DF) encouraged users to use the Project License area to learn from others.
(AB) enquired if genotyping could be carried out in-house. (ST) responded that Transnetyx is being used by many groups. Chris Lelliott (CL) commented that Transnetyx has problems with complex genotyping and it is better to work in-house until Transnetyx is up to speed. (CL) enquired if it was worth considering genotyping within AMB. (KW) responded that it would not be cost effective due the volume of work required and lack the necessary space to implement. (JG) reported that Technicians are carrying out 500 to 600 genotype samples each week but it is not known how many are sent onto Transnetyx.
It was concluded that it might be possible to work with JCBC and (KW) would look at the business plan and report back in the next meeting.

Any Other Business

Kim Evans (KE) enquired if a pump could be provided for the Level 2 perfusion room. (ST) responded that pumps are not provided and that users are required to provide their own. (ST) suggested that users might be happy to share pumps with an email being sent to link up users who may be willing to share this equipment. Elise Laperrousaz (EL) informed a perfusion pump came from Phenomics which is available for everyone to use but to ensure no one else was in the room at the same time.
Hannah Mannering (HM) asked if anything could be done regarding the fire alarm test volume. (KS) is meeting with Mick Mash from the University’s Fire Safety Office to find a solution to the loud volume of the scheduled fire alarm test. The fire alarm needs to be tested during normal hours but will be looked at to hopefully lower the volume in procedure rooms.
(KT) asked (KS) for the dimensions of rooms to allow for calculations for safe use of liquid
nitrogen. (KS) agreed to provide this alongside the airflow rate.
(KE) asked if no one attended a booking after 15 minutes, whether the equipment was allowed to be used by others. (ST) informed that that was allowed and that when booking the cabinet, users were reminded to ensure that they schedule enough time to clean down the cabinet and finish everything within the booked time. (ST) asked users to report those who are going over their time on a regular basis so that it can be addressed.

Date of next meetings:

7th September 2021
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