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Tuesday 5th January 2021, 13.30, MS Teams

Present: Sarah Howlett (Chair), Kate Tansley, Sally-Anne Thomas, Clemence Blouet, Natalie Burrows, Francesco Colucci, Denise Fernandez Twinn, Laure Gambardella, Sophie Garnham, Julie Glide, Evelyn Grau, Jackie Higgins, Lorraine Holland, Samuel Jameson, Ragnhildur Thora Karadottir, Ryan Kelli, Nisha Kuzhuppilly Ramakrishnan, Chris Lelliott, Steve Marshall, Simon Mendez-Ferrer, Stephen Moore, Jennifer Moss, Susan Ozanne, Helois Radford Rose, Justyna Rak, Frank Reimann, Keith Savill, Denise Scotland, Eleanna Stamatakou, Keira Turner, Sam Virtue, Karl Wilson

Apologies: None were noted

Minutes: Sarah George

University Biomedical Services User Committee – AMB

1. Minutes
The minutes of the meeting held on 21st September 2020 were agreed as a true record.

2. Chair’s Report – Sarah Howlett 
Sarah Howlett (SH) encouraged users to regularly check the website for updates and to read the Covid lessons learned document. The need to plan ahead and communicate with each other was emphasised.
The UBS forum held on 3rd November was not very well attended. Invitations were sent but not everyone received them. SH asked for this to be looked in to, Keith Savill (KS) agreed. 
Karl Wilson (KW) reported from the most recent Silver Team meeting. The university does not plan on changing anything moving in to the third lockdown and research can continue. Travel is permitted if you need to access the facility to be able to work. The Gold Team are seeking clarification from the Department for Education and the UK Government on some sections of the guidance. All users should take responsibility for maintaining safety within the building and should feel comfortable reminding each other of the need for social distancing. All managers within UBS have received an email asking them to consider their current Covid-19 secure processes to make sure they are in place and working. 

3. Facility Manager’s Report – Kate Tansley and Sally Anne Thomas
Kate Tansley (KT) reported on Level 4. 
The rederivation is mainly complete aside from a few lines. Thanks were given to the team for an amazing achievement during an already challenging time. 
Level 4 now have 3000 cages to look after and the team are receiving 215 tasks a week on top of 800 ear biopsies. After issuing new guidelines, policies and procedures to streamline work flow before Christmas, and employing more staff, the work should stabilise soon. Feedback is always welcome. 
25 cages a day can be exported to Level 2 up to 4 days a week. A thorough health check is given to all animals just before the transport, as with any other export. This will explain any health concerns added to mice on transfer day. 
The transgenic team are still carrying out their usual work now the rederivation is almost complete. 
The germ free area has been taken over by the Covid Testing Centre and is therefore in the process of being moved to Room 4.16. The room has been VHPd and is ready to receive the equipment. Staff will be interviewed in the coming weeks. 
Frank Reimann (FR) noted that exports to the IMS Schedule 1 room will become more frequent in the coming months and enquired about the process. KT clarified it will be the same process as the other exports. 
FR asked if checks can be made more frequently for vaginal septums. KT advised that if the problem is known on those specific lines, notes can be added to the colonies on the MSMS database. This is encouraged for any strain as it helps the team know what to look out for when caring for the animals.  

Sally Thomas (ST) reported on Level 2.
Occupancy is currently at 2500 cages. There are presently 5 operational animal holding rooms which are specifically for University of Cambridge work. There are also 3 for AstraZeneca and 4 should be handed back from the Covid testing team in late spring 2021. 
There are currently 121 active study plans. 200 have been reviewed in the last 10 weeks on top of the team’s usual tasks. Thanks were given to the team for this undertaking. 
Some changes have been made to Level 2 to accommodate the increased occupancy. There is at least 1 operational class 2 cabinet positioned in the holding rooms, some of the rooms have 2 class 2 cabinets. Due to the current social distancing measures in place in the procedure rooms, the benefit of having 2 in 1 room has not yet been felt. 1 class 2 cabinet has been added to the IMS area in Room 2.20a and is now available to book. A tissue collection room has been created (Room 2.18h) to avoid the procedural space being over booked. There is also an additional class 2 cabinet in the imaging suite (Room 2.18b). When booking the cabinets, it was advised to allow a few minutes at the end of each session to have time to update MCMS and clean the area for the next user. 
Dry ice is now located near the pass through corridor. Wet ice is still available in the equipment store. Once liquid nitrogen canisters have been used, users are encouraged to remove them for health and safety purposes.
ST clarified the empty cage policy. Only the pouch should be removed from empty cages, everything else should remain in them ready for the cage wash process. The technician in the room can be asked if users are unsure.
Users were asked to remain vigilant when entering the changing rooms. Social distancing still needs to be adhered to. Disposable gowns are now being used. 
ST reported on study plans on the MCMS database. Paper records can still be kept but users were also asked to make sure the information is inputted on to MCMS. There are currently 46 unclaimed study plans, can these please be reviewed and removed if no longer needed. 
Inductions are still being carried out on Level 2 but only if they are absolutely necessary. ST thanked everyone for their patience. 
Laure Gambardella (LG) reported on an issue involving delays in receiving comments on her study plan from the technicians. ST offered to discuss LG’s concerns in person. LG confirmed she feels tutorials on the MCMS database could be useful. SH suggested asking Mary Ann Haskings (MAH) to provide a group tutorial on study plans using the MCMS database, KT will contact her to arrange this.  

KT reported on Level 0.
There are currently 426 mice cages and 21 rat cages. 
All of the experiments from West Forvie and CBS are now complete. 
The isolator space is being managed well but anything which doesn’t come out clean from an isolator is being moved to Level 0. 
The rat work is picking up and new racks have been purchased. 
The MRI left the facility for a short time and is now back within the barrier but not yet ready to be used. 
The PET scanner is now operational and Julie Glide (JG) should be contacted if anyone is interested in using it. 
The Level 0 team were thanked for their part in the rederivation. 

KT noted that despite a few members of staff testing positive for Coronavirus, there has been no spread within the facility. This is a testament to the precautions everyone is taking. 

4. Named Veterinary Surgeon Report – Amelia Phillips 
Due to BREXIT, extra time for planning and processing should be allowed when importing or exporting internationally. All requests now go through the government department APHA who have issued a warning of needing to call in emergency capacity to deal with all the live animal and animal products as a whole in and out of the UK. Laboratory is a tiny field compared to agriculture, food and pet industries but all are stuck in the same queue. 
Users were also asked to consider the PELh letter sent at the end of 2020 encouraging frozen germplasm transportation as opposed to live animal movements. Transportation can be very stressful for the animals and there have been documented delays resulting in severely compromised animal welfare incidents.
The users were thanked for respecting the UBS office closure over Christmas. It was noted that a good amount of time should be allowed when making a new licence application or amendment.

5. Named Information Officer Report – Debs Flack
Report circulated to the committee prior to the meeting.

6. User Reports
None

The 3R’s – Debs Flack
Report circulated to the committee prior to the meeting.



Any Other Business
SH reminded the users their Return of Procedures need to be submitted to UBS this month. MCMS is good at returning reports but there have been some issues from those who have used this function. MAH can be contacted with any problems. Chris Lelliott (CL) noted that if reports download as CSV files, they will need to be converted to an Excel file before they can be amended and saved. 
FR asked about an additional water outlet for staff. ST confirmed this is being discussed. 
SH reiterated the importance for communication, planning and consideration for others during this time. KT also noted users do not need to wait until the next user group meeting to raise an issue. The Facility Managers and NACWOs can be contacted any time.  

Date of next meetings:
11th May 2021
7th September 2021
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