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Wednesday 16th September, 2020 via Teams

Present: Dino Giussani (chair) (DG), Henri Bertrand (HB), Abby Fowden (AF), Alan Graham (AG), Mathew Nolan (MN), Scott Gentle (SG),  Tahera Ansari (TA), Paul Sibbons (PS), Aaron Southgate (AS), Clive Tregaskes (CT), Karin Newell (KN), Sage Ford (SF),

Minutes: Lorraine Folbigg 


1. Minutes
 The minutes of the meeting held on 14th January, 2020 were approved.


2. Matters arising 
a) New equipment was to be delivered.  This has all been delivered, serviced and is now available
b) Calculations of occupancy in the facility.  MN confirmed that this had been done and is now provided on a monthly basis
c) Review some of the costs for users to be used when preparing new grants.  Not done due to Covid 19.
d) Following a number of reported accidents.  DG confirmed the H&S report had been distributed to all users.  DG wanted to take the opportunity to ask all users to adhere to H&S Policies and to undertake any training required to be compliant.
e) DG questioned the redeployment of PPE, scrubs and anaesthetic machines.  HB confirmed that although he had contacted Addenbrookes, the only thing they requested was intensive care drugs which we were unable to provide as they were out of date
f) DG asked for an update on machinery.  MN confirmed that the autoclave machine service was due 23/24 September with inspection of 25 September.  AF felt that there needed to be a mechanism in place for recording and recharging the use of the blood gas machine by multiple users.  PS suggested the possibility of some new blood gas and anesthetic machines being brought to the Barcroft Centre by the, and if so, other users could havce access to them, given appropriate training.

Action:  Inventory of equipment to be compiled and retained for costing purposes (MN and HB)
Action:  Need to formalize maintenance costs to include quarantine to forward to accountants (MN)
Action:  All PI in indicudual groups to ensure all users adhere to H&S Policies and to undertake any training required to be compliant (PIs in all research groups)
Action:  Need to establish a costing mechanism for use of blood gas machine  by multiple users (MN)



3. Chairs Report  (From the Facilities Operations and Management Committee) 
Dino Giussani (DG) informed the committee that there was a new section on UBS website for researchers and that he would circulate the internet address.  DG commended Matt and the whole UBS team for their operational plans, continued work, and increased communication.  He felt this was a very positive change and hoped it would continue. 

The last financial report in June gave the figures ending in April, 2020 as income generated by The Barcoft at ca. £212,000.  Compared to this time last year was £223,000, so a comparative loss of income  of <10K was considered good, considering lost income due to Covid.  The overall figures reported at FOMC showed that currently there is a £250,000 deficit across all facilities.  This is an early estimate, and therefore likely to rise.  However, UBS hopes that the loss of income will be offset by the Astrazeneca lease.




4. Facilities Manager’s Report 
Report circulated to the committee prior to the meeting.

a) Staffing
Jack Miles continues to assist Jenny Morton from 12:45 – 16:00pm.
From 23rd March, Barcroft technicians were working in bubbles of 2–3 and only 2–3 days a week. From 1st June, Jack and Rebecca returned to their normal working hours while the remaining staff returned to normal hours from 1st August.
Brian Murry has been on furlough from 25th March and will return at the beginning of November. In Brian’s absence, cleaning of the Barcroft has fallen largely on the technicians (thank you for your efforts!) and more recently on Atalian Servest Global Services who have done a fantastic job.

b) Occupancy
· COVID-19 update - information about what happened to research animals at the Barcroft Centre in response to the Covid-19 lockdown in March
· 18 chickens under procedure were killed at the end of the experiment (planned)
· 15 sheep under procedure were killed at the end of the experiment (planned)
· 23 sheep were rehomed
· 53 sheep were sold.
· Post-lockdown update
· Sheep (n = 183 as at 11.09.20)
· We expect to receive a further 33 Welsh mountain ewes towards the end of September from Mark Brankley. These animals will be dipped before arrival and will undergo quarantine for a four-week period before being incorporated into the Barcroft flock.
· A further 79 Herdwick will be delivered for Dr Henson in the coming period.
· Chickens (n = 133)
· Pigs (n = 0)

c) Equipment – new/needed/problems
· No major problems to report.
· MG has requested that users switch off the scavenger system at the Surgical Theatres when they are not in use.
· In the barn (F176) and the long pens (F179), a number of additional taps have been installed in expectation of upcoming pig experimental work. Many thanks to Miguel for organising this with Estates.

d)	Estate management
· A request has been made via Estate Management to replace the boundary fence alongside paddock 2. There is an open ticket on the matter. The fencing contractors have been on site and will be providing a quote soon.
· The drainage ditch beside paddock 3 remains an issue. The last correspondence MN received was on 12 June although MN has chased since this date

e)	Health and Safety
· We have submitted two Accident, Dangerous Occurrence and Incident Report forms since the last Users Meeting held on 14th January 2020. 
· Outstanding manual handling issues include:
· Lifting animals into the Hypoxic Chambers and Metabolism Crates.
· Could all Groups that use safety cabinets/ fume hoods please clear away any consumables or waste contained within them.

5. Named Veterinary Surgeon Report

HB wanted to thank Matt for streamlining processes and thanked all staff as there were still animals on site during lockdown.

6. Named Information Officer Report
Report circulated to the committee prior to the meeting.

7. User Reports
Report circulated to the committee prior to the meeting.

8. The 3R’s
Report circulated to the committee prior to the meeting.

9. Any Other Business
DG discussed the consequences of Covid and the lockdown and said would circulate an email to obtain feedback from all users.
It was discussed what steps would be taken if another lockdown would take place.  It was decided that decisions would be on a case-by-case basis, entertaining justification to carry on experiments.
It was discussed whether many animals had been culled due to the lockdown across the University.  HB confirmed that very few animals were culled except for one researcher who took an extreme view and killed his mice.
[bookmark: _GoBack]It was discussed, whether the previous holding room could become an Intensive Care Unit as it was close to the operating room.  MN confirmed that although there were no immediate plans to use it as an ICU, that it was possible as it had been cleaned.   MN suggested that this should be discussed on a case by case basis as and when required.
It was agreed that a review of the infection protocols was required and that the surgery scheduling needed to be looked at to stop cross contamination.
SG brought up the question of a radioactive room.  It was discussed and as the licence is due to be renewed a decision was needed as to whether this should be continued, as this would also need an inspection.  DG confirmed he would circulate the question to all users.

Action:  Email all users to get feedback on the consequences of lock down for their group (DG)
Action:  Email all users to get views on maintaining radioactive room and licence (DG)



Date of next meeting – tbc - January, 2021 
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