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Tuesday 01st October, 15:00, Barcroft Facility 

Present: Dino Giussani (Chair) (DG), Henri Bertrand (HB), Gemini Chu (GC), Abby Fowden (AF), Alan Graham (AG), Mathew Nolan (MN), Kim Botting (KB), Rebecca Morgan (RM), Katie Davies (KD), Jill Schneider (JS), Miguel Concalves (MC)  

Apologies: Karl Wilson, Fran Henson, Scott Gentle, Jenny Morton 

Minutes: Fiona Cooper 

University Biomedical Services User Committee – 307 Huntingdon Road


1. Minutes
 The minutes of the meeting held on 1st October were approved.


2. Matters arising 
The committee welcomed Mathew Nolan (MN) as the new facility manager for the Barcroft; he will be replacing Gemini Chu (GC) and the committee thanked her for all her work and assistance over the past 21 months. The committee also expressed their thanks to Scott Gentle (SG) for his work as the current facility manager and NACWO.
New equipment for the Barcroft will be delivered soon (date to be confirmed) and this will be organised in consultation with MN. Henri Bertrand (HB) will try to be on site when the equipment is delivered. An inventory of the equipment already housed at the Barcroft is still to be completed and circulated.    

Action: HB to complete and circulate the inventory of equipment housed at The Barcroft Centre. 


3. Chairs Report  (From the Facilities Operations and Management Committee) 
Dino Giussani (DG) informed the committee that the income from the Barcroft has increased from the previous quarter to £311,000 from £240,000 of which the pig work was calculated at 7% of this overall income. The unit is still operating at a deficit but it remains going in the right direction. DG confirmed that the Barcroft was still the only facility that does not report total occupancy numbers/percentages to the FOM committee. DG confirmed that he would work with MN on the calculation for the current total occupancy of the facility, broken down between species and indoor/outdoor animals. These figures will then be submitted to the FOM committee.
GC confirmed that they had asked Karl Wilson (KW) for clarification on quarantine costs for users. A review of the new charging rates with MN will be undertaken over the next few weeks, which will then be circulated to users to apply to future grant applications.

Action: DG & MN to complete the total occupancy calculation and subdivide between species and indoor/outdoor animals. Once completed DG will add this to his report for the FOM committee.
MN to complete a review of charging rates with KW and distribute these to users. 


4. Facilities Manager’s Report 
Report circulated to the committee prior to the meeting.

i) Jack Miles (JM) is continuing to assist the Morton group in the afternoons. In his absence, Agency Staff have covered Jack’s workload for the Barcroft Facility. Following a visit to University Occupational Health on 10th January, Rebecca Morgan (RM) is expected to make a phased return to work were she will carry out light duties in the first instance. 
ii) Total current occupancy stands at 188 sheep and 113 chickens. 19 Welsh Mountain Ewes will be arriving on 24th January for Dr Henson’s group. As these animals will be dipped on 23rd January, the risk assessment for OP will be in place until 23rd April. A further 45 sheep are expected to arrive in February for use by Dr Henson’s group.
iii) There have been recent issues experienced with the autoclave. Following its safety inspection, the over-pressurisation valve failed during testing phase. Additional over-pressurisation valves have been sourced and are ready for immediate replacement at the next insurance inspection. Many thanks to Miguel Concalves (MC) and Chris Brown (CB) at Mira for organising emergency autoclave cover for the facility. Ducting to convey exhaust air from the two air cubes located in the Chicken Unit to the outside environment is in process. It is hoped that extracting the air to outside of the unit will lower the high levels of dust currently being experienced. 
iv) We have submitted 10 Accident, Dangerous Occurrence and Incident Report forms since the last Users meeting held on 1st October 2019. Two of these were serious: 1) As reported earlier a technician sustained an injury to their hand whilst operating the automatic drafting machine. All UBS staff have been reminded of how to use the Drafter safely. 2) An external contractor fell from a 12ft ladder whilst carrying out works in the roof space of the chicken unit. An ambulance was needed to take him to A&E. The contractors Risk Assessments have been requested and an ADOAI will be submitted shortly. 
Most of the manual handling problems identified recently have been resolved. There are several still outstanding however including, lifting animals into the hypoxic chambers and metabolism crates. Discussion is needed to agree the best way of lifting the sheep safely. Options include using the scissor lift tables (with or without an associated enclosure) or a ‘high lift’ pallet truck with enclosure.
It has not been possible to source a small-bale shredder/spreader in this country. Currently the straw is being spread by hand.
The issue with Paddock 3’s drainage ditch is to be addressed in the near future. An ecological survey has recently been completed. Once a report has been received indicating no environmental restrictions, EMBS/External Contractor will start dredging. 
Could all groups that use bottled gases please ensure that you leave cylinders safely secured in the gas cylinder cages, and that these gas cages are also padlocked after use. 
Could all groups that use safety cabinets/fume hoods please clear away any consumables or waste contained within them, to allow easy/safe access for the contractor who will be servicing them on 16th January. 
v) The numbering system for study plans has been completed. 
vi) If users have issues with the new ASPeL system they are to inform Anne-Marie Farmer (AMF) or Maggie Gentry (MG). Any issues with Camtral; please speak to Lisa Wright (LW). 
AG informed the committee that PIL holders are coming to the end of the billing year (March 2020). He suggested that any PIL applications that are not urgent should wait until 1st April to submit on ASPeL to avoid paying for an additional year.


Action: Health and Safety report will be distributed to users at a later date. 
DG to send an email to users reminding them to adhere to all Health and Safety policies and to undertake any training they require to ensure they are compliant. 


5. Named Veterinary Surgeon Report
HB reported that several quarantines took place successfully, however having two different regimens has been very difficult. The quarantine document has been reviewed and in order to streamline the process, 4 weeks quarantine will be the only option available. Animal treatment will depend on result. The document is currently in the process of being transposed into an SOP and a copy of the final document will be circulated soon. The capacity of the quarantine is limited due to space restraint (currently 40 animals/quarantine). Users are asked to plan for extra time in the animal delivery as the quarantine could take up to 4-6 weeks to be completed. 
At the start of January, a veterinary clinician who suspected an infectious disease leading to a confinement of the barn examined one sheep. The animal has made a very quick recovery and the confinement measure should be lifted in the next few days. At this stage there is no reason to believe an infectious disease is the cause of the problem. 
The internal parasite monitoring has revealed fluke among some groups of the flock. The fluke is resistant to triclabendazole. We are currently discussing with the clinician vets the best plan for tackling this problem (treatment and testing) before the animal will be released into paddock next spring. 
Since October 2019, 2 animals have been put to sleep due to welfare reasons and two animals have been found dead. All the animals have been sent for post-mortem at the vet school as part of the flock health monitoring. None of the lesions found at the autopsy suggested an infectious disease risk.
The Barcroft Centre has hosted a number of pigs for cadaver procedures. No health or welfare issues were reported during their stay. 
A new research group is looking to start its work, mainly on pigs, in the next few months.      

6. Named Information Officer Report
Report circulated to the committee prior to the meeting.


7. User Reports
It was reported that groups were finding issues with specific equipment that gave inaccurate readings in regards to pulse and saturation. HB reported that this was not too much of a concern from an animal welfare perspective. HB suggested purchasing new equipment that was more suitable to the size of the animals. The committee confirmed that a review of all unit equipment was needed to ensure there was at least the minimum amount to ensure all work would be completed safely.   
Action: HB to review the status of the pulse oximeters and assess whether purchasing new ones is necessary.

8. The 3R’s
Report circulated to the committee prior to the meeting.


9. Any Other Business
DG discussed the issue research groups were experiencing with high levels of double and triple pregnancies. These caused challenges to users and prgrammes of work that cannot use twins because a) they have a different physiology, b) there is cross-circulation and treatment to one twin will affect the other and c) twins do not tolerate the surgical instrumentation needed.  There might be a case for non-desired twins or triplet pregnancies of their lambs  to be sent to the University farm, which has a geographical benefit, as animals would not need to be transported far. DG felt there was a need to put in place, multiple pregnancy protocols so that there would be no waste in the future. Such project grant applications by prospective users are to be encouraged.  The committee discussed the reasons for so many twins and triplets and one of the causes identified was the improved quality of these sheep from a different supplier.  Another was possible overfeeding, and consequently too high a body condition score.  A meeting will be organized by DG with the large animal vet, Elly Po, all pregnant sheep users and the UBS staff to discuss these matters with the aim of improving the yield of singleton compared to twin pregnancy.

Action: DG to organize meeting with Elly Po, all pregnant sheep users and the UBS staff


Date of next meeting – 4th May 2020 
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