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Wednesday 05 January 2021 via Teams

Present: Dino Giussani (chair) (DG), Abby Fowden (AF), Mathew Nolan (MN), Scott Gentle (SG),  Tahera Ansari (TA), Paul Sibbons (PS), Aaron Southgate (AS), Clive Tregaskes (CT), Karin Newell (KN), Karl Wilson (KW), Keith Savill (KS)

Minutes: Lorraine Folbigg 

Apologies: Alan Graham (AG)


1. Minutes
The minutes of the meeting held on 16 September 2020 were discussed.  Comment regarding Financial deficit to be amended to Barcroft rather than to all facilities.


2. Matters arising 
a) There need to be further discussions regarding recharging for the use of the blood gas machine. Action: DG and MN.
b) The autoclave was serviced in September.  For insurance purposes, SYCHEM and Bureau Veritas were arranged to attend site. Following a delay, due to lack of attendance by service providers and part failure, the autoclave was insured and working from 07 December 2020. 
c) PS confirmed that three anaesthetic machines have been commissioned, which are available for use once individuals are trained and deemed competent. Action: Sage Ford (SF) and others should contact TA to make training arrangements.


3. Chairs Report  (From the Facilities Operations and Management Committee) 
DG informed the committee that in the last financial report in July, it was shown that the Barcroft had generated an income of £309,000.  Last years income for the equivalent period was around £311,000, so despite COVID, the loss was reasonably small.  Currently, the Barcroft is in deficit ca. £63,000 as of 20 November 2020 for the current FY.  The University deficit across all UBS facilities was £1.7 million.  One Million due to COVID and the rest due to the delayed opening of AMB.  The University UBS deficit has been offset by rent income from AstraZeneca of £1.2 m.

DG commented on several non-compliance issues.
a) One was the miscounting of animals.  AF reported that when working with a pregnant animal, that animal may be counted on more than one study protocol (e.g., once as a foetus and once as an adult offspring) but only returned as one animal.  Therefore, there will be separate records for several animals undergoing procedures under the act and the number of animals returned under the act.  As a result, Anne-Marie Farmer is compiling a document to clarify the issue of counting animals, and when produced, this should be disseminated to all users.
b) The issue of a sheep fracturing its leg after surgery.  KN confirmed that she did not know how the error had occurred as herself and Fran Henson had practised the procedure and that it was a case of human error.  KN confirmed that the Home Office was reviewing the non-compliance, and the outcome was to be determined. MN confirmed that as a result, he had compiled training records for all Barcroft Users. MN would now ascertain users level of competency from the point of receiving Study plans. 

DG commented that the summary of occupancy figures detailed as a percentage of overall capacity remained to be confirmed at every FOMC meeting.  MN confirmed that he had provided the statistics to AG on 04 January 2021 for the upcoming FOMC meeting.  MN also confirmed that the method of determining occupancy figures at the Barcroft has been revised and circulated to KW, KS, AG on 02 October 2020, and to DG at a slightly later date. No further request for revision had been received.


4. Facilities Manager’s Report 
The report circulated to the committee before the meeting.

i) Staffing
· Charlie Ross resigned 06 November 2020 – There will not be a replacement for Charlie at this time.
· Jack Miles is working 80% of the week with Abby Fowden in Cambridge, beginning in December 2020 until the end of April 2021.
· I am compiling a PD for a Theatre Manager at the Barcroft that will be sent to Andrea Franklin for grading.
· I have organised with Polly Taylor, and Ian Self from the Department of Veterinary Medicine, for LA anaesthesia cover in theatres should users wish to use this service. The Vet School feel this opportunity will provide invaluable experience for their residents. The Barcroft will cover the cost of the PIL ABC course.
ii) Occupancy
· Last 2020 update
· Sheep (n = 174, or 30.20% as at 14.12.20)
· We expect to receive 33 Herdwicks for FH in the coming period.
· Ten merino sheep were (likely to be) rehomed on 20 December to Lesley Prior at the Tellenby Merino Stud. The HD sheep remain on site.
· Chickens (n = 109, or 32.44% as at 14.12.20)
· Pigs (n = 7, or 1.84% as at 14.12.20)
iii) Equipment – new/needed/problems
· There are no major equipment problems to report.
· An equipment list is being compiled, as per the matters arising from the last users meeting. If you wish to know what is and is not available, please see the facility manager.
· The cost of using the blood gas machine – under the current agreement, UBS bought the equipment. The Giussani Group pay for servicing and consumable expenses and are presently the only group (to the knowledge of MN) using this equipment. If other user-groups wish to use the machine, please discuss options with Facility Management or Prof. Giussani before using the equipment. If/when the Barcroft purchases a new blood gas machine, MN will calculate new costs based on the new purchase price and anticipated servicing and maintenance costs.
iv) Estate management
· The boundary fence alongside paddock two has been replaced. There is an open ticket on having fencing between Paddock 5 and 6 and along the strip. The fencing contractors have been on-site to quote the work.
· The drainage ditch beside paddock 3 remains an issue. The last correspondence I received mentioned that the work involved (putting a drain under part of paddock 3) was out for tender.
v) Health and Safety
· All contractors coming on-site must submit RAMS before their arrival and be provided with a PTW.
· We have submitted six Accident, Dangerous Occurrence, and Incident Report forms since the last Users Meeting held on 16 September 2020. 
· Hand injury due to a contractor not wearing gloves when handling metal apparatus despite their knowing they should.
· Hand injury/strain due to handling hay.
· Hand injury/sprain due to handling a frozen sheep carcass.
· Head injury/concussion due to climbing on a hayrack to untie an electrical cable.
· Head injury/concussion due to being headbutted by a sheep.
· Back injury due to daily activities at the Barcroft.
· Outstanding manual handling issues include:
· The lifting of animals into the Hypoxic Chambers and Metabolism Crates.
· Could all Groups that use safety cabinets/ fume hoods please clear away any consumables or waste contained within them?
vi) General Administrative update
a. Costs have been calculated for equines, sheep quarantine, and recalculated for the merino sheep. Karl has received a copy of the new expenses for approval.
vii) Named Persons Committee Report
a. 3Rs and NIO Report sent out before the meeting.
Action:  
It was noted that paper towel dispensers are sometimes empty, especially in the gents wash facility. If this is the case, please let SG or MN know, and they will be replenished.
It should be made mandatory to wear a mask when in the Barcroft in all common areas and at any time when you cannot maintain 2m distance.


5. Named Veterinary Surgeon Report

n/a

6. Named Information Officer Report
The report was circulated to the committee before the meeting.

7. User Reports
There were no User reports provided before or during the meeting.

8. The 3R’s
The report was circulated to the committee before the meeting.

9. Any Other Business
KN informed the group that she was now Laser Safety Officer and that anyone wanting to use lasers in the Barcroft should contact her

AF confirmed that the Beta Counter was going to the decommissioned and removed from the Barcroft.

Date of next meeting –  March 2021 
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